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ABOUT BASEBALLSOFTBALLUK 
BaseballSoftballUK (BSUK) is the national 
development agency for the British Baseball and 
Softball Federations. BSUK was formed in 2000 to 
move baseball and softball forward in the UK by 
achieving operational efficiencies, approaching 
businesses for investment and maximising 
investment from government. 

Our job – getting the nation active through 
baseball and softball – has been defined by our 
vision of a future where baseball and softball are 
‘Played in Every Park’. To achieve this, we have 
centred our work programme on increasing 
regular participation in the sports. We believe that 
the most important measure of the health of the 
sports in the UK is the number of people who play 
them regularly, in fully formed teams. This key 
measure determines where we focus resources, 
time and effort.  

BSUK employs a staff of twelve full-time people, 
who are responsible for the organisation, 
communication, promotion and development of 
the sports, coordinated through an office based at 
Farnham Park National Baseball & Softball 
Complex, our national facility in Buckinghamshire.

The organisation provides several development 
programmes and initiatives that offer tailored 
solutions to getting people playing (such as our Hit 
the Pitch programme), improving the level of play 
(through our Academy and High Performance 
Academy), educating and supporting the 
workforce (through our Coach Education 
Programme and Coach Summit event), improving 
the standard of playing facilities and developing 
the standard of club and league operations.  

At the start of our participation drive, just 10,000 
people played baseball and softball in the UK. Prior 
to the pandemic, the number of people playing 
regularly had more than doubled to 26,500.  

Behind the scenes, our administration continues to 
offer professional support to the British Baseball 
and Softball Federations, particularly providing 
appropriate safeguards for young and vulnerable 
people. For the first time in over a decade, we 
secured grant investment from UK Sport for both 
the GB Baseball and GB Fastpitch national teams, 
pursuing their Olympic qualification campaigns. 



 

3 BaseballSoftballUK 2020-21 Annual Review 

Message from the Chair 

On behalf of the Board of Directors, I am delighted 
to present this Annual Review for the 2020-21 
year.  

2020-21 had its challenges, none more so than the 
impact of the pandemic. The year should have 
built on 2019’s highlights, marked by the second 
Mitel & MLB presents London Series between the 
Chicago Cubs and the St Louis Cardinals, for which 
planning was well under way. Instead, we all 
worked from home to keep the sports and the 
business afloat.  

The anticipated impact could have been even 
greater. Going into the lockdown, we faced a 
financially ruinous year, possibly depleting BSUK’s 
reserves and risking the livelihoods of those 
dependent on us. It is with great thanks that I 
would like to mark the efforts of Sport England, UK 
Sport, London Sport, Buckinghamshire Council and 
the Mayor of London’s Office (Greater London 
Authority – GLA), each who provided 
understanding, financial support and flexibility. 
Without this, the organisation emerging from the 
crisis would have looked very different indeed.  

I would also like to pay tribute to the efforts of our 
Staff team. All but three spent some time on 
furlough, bearing through the uncertainty of 
returning to work. Chris Knoblock, Tim Stride and 
John Boyd – worked through and kept the business 
continuity in place. The team dug deep to build the 
business back through challenging times.  

BSUK was asked by Sport England, Sport Scotland 
and Sport Wales and to propose Return to Play 
protocols for approval. Continually evolving, these 
protocols provided a safe and clear way for 

baseball and softball to be played somewhat 
across the UK. A particular thanks goes to our 
Head of Commercial, Joelle Watkins, for her 
efforts coordinating the protocols, relationships 
with the Home Country Sports Councils and for her 
regular communication with various of our sports 
leagues and bodies. The Return to Play process 
afforded a valuable opportunity to build on the 
underlying services that BaseballSoftballUK 
provides to the sports at a time when these 
services were needed most. 

Throughout the year, we have continued to build 
on our relationships with our key stakeholders. It 
would be remiss not to mention the demise of the 
British Baseball Federation’s formal relationship 
with BSUK. At year end, though, there is an 
opportunity to reset this and for baseball to build 
back to its former position coordinating and 
leading the sport. That is something we would 
welcome and will work to support such efforts.  

In August, we launched our new four-year rolling 
strategy: Two Sports, One Ambition. It was a 
culmination of 16 months of consultation and plan 
development. We also launched a key pillar of the 
plan, the Development Charter. Focused on a two-
way commitment to standardised and recognised 
safeguarding regulations and development, the 
Charter has been emphatically supported across 
the country.  

Our Board continued to strengthen with several 
additions. At year end, our Board is nine-strong, 
with six appointed for their independent skills. It 
has been a privilege to work with such an engaged 
and talented group of people.  

As I conclude my term of office in November 2021, 
plans are underway to identify and appoint my 
successor as Chair. We are also looking for 
baseball-specific representation and some 
additional Directors.  

I would like to thank Board colleagues past and 
present, John Boyd, the entire Staff team for their 
relentless efforts to sustain and strengthen 
baseball and softball in the UK.  

Simon Winman 
Chair 
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Development 

Overview 
Due to the pandemic, most of our development 
plans were paused, postponed or cancelled. 
Legacy programmes centred on the second MLB 
London Series were well advanced, as was the 
start of our long-awaited entry into the British 
Universities & Colleges Sport (BUCS) competition 
programme. It was a frustrating period for all, but 
a time that the team put to good use. 

Despite the obvious impact of Covid-19, the 
Development team continued to work hard to 
create a series of programmes and content. The 
first of these was the move of our Coach Summit 
online and the creation of series of online events 
to support coaches. The second and most exciting 
of these was the creation of the Development 
Charter. This has been a long-standing area of 
work – to allow clubs and leagues to have a clear 
sense of the support available to them. 

Staffing  
Our Partnerships Manager, Nicole Napier, left 
BSUK during the year, returning to a role with the 
London Borough of Newham. Nic had been the 
driving force in creating, designing, and securing 
funding to maximise the legacy from staging the 
MLB London Series. The cancellation of the second 
London Series, scheduled for June 2020, was 
hugely disappointing for all involved, but the plans 
will be paused and restarted once we are able to 
do so. 

Department members were rotated through 
furlough during spring and summer of 2020. While 
this inevitably created some uncertainty and 
discontinuity, Staff returned to work with focus 
and commitment: a testament to their dedication 
to the sports. 

Participation 
It is too early to know the long-term impact of the 
pandemic on participation levels in baseball and 
softball. We saw some return to play - a strong 
sign that players will return in good numbers when 

they are able to do so.  Many clubs and leagues 
started practice and games in the summer as 
restrictions were eased. Many company softball 
leagues in London were heavily impacted due to 
closed offices. Elsewhere, clubs and leagues 
resumed play.  

However, the time gave space for the emergence 
of the first dedicated women’s baseball league in 
the UK. It has quickly become a strong and 
welcome addition, which will go from strength to 
strength in the years to come. 

Universities & Schools 
After two decades of advocacy and lobbying, we 
were incredibly excited to finally see secure a 
place for baseball and softball within the BUCS 
competition programme. We will continue to work 
in partnership with university clubs and BUCS to 
place baseball and softball at the heart of 
university sport.  

With schools struggling to remain open and safe, 
physical education and school sport were not seen 
as priorities. Most after-school clubs and school 
sport did not take place. This particularly affected 
our Fun at Bat and School Games programmes. 

Workforce and Coaching 
Following the great success of previous Coach 
Summits, we took the decision to move 
programme for 2021 online. This afforded us the 
chance to extend the number of contributors and 
provide a wider series of webinars and workshops 
covering all aspects of coach education. 
Attendance was remarkably good, and the high-
quality programme was well received. Presenters 
joined from the USA, Canada and Australia.  

The British Baseball and Softball Coaching Awards 
were also moved online. They were a welcome 
chance to recognise the outstanding work of 
coaches and volunteers across our sports. It 
highlighted the adaptive skills of our coaching 
workforce, able to change and adapt practices and 
approaches as required by the pandemic.  
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Winners of the 2021 awards were as follows: 

SERVICES TO COACHING – Barry Marshall 
VOLUNTEER OF THE YEAR – Al Binns 
 
COACHES OF THE YEAR: 
Casey Mackenzie (Baseball Youth) 
Kim Roberts (Softball Youth) 
Greg Gillette (Baseball Adult) 
Whitney Hollis (Softball Adult) 
Andreas Fopp (Young CotY) 

Clubs and Leagues 
With play fully suspended in early 2020, clubs and 
leagues became the focal point of our support – 
knowing that any return to play would largely be 
organised and delivered by the network of 
baseball and softball leagues up and down the 
country.  In addition to the Return to Play 
guidance, BSUK set about creating the structure 
and content of the Development Charter. It is a 
concept that has been forming for some time and 
was established to help clubs and leagues 
understand what support they could access.  

Based on eight pillars, the Development Charter 
was launched in August 2020 and provides a 
structured mechanism for any club or league to 
access development and safeguarding services 
from BSUK. Central to our Two Sports, One 
Ambition strategy, the Charter is at the heart of 
our priority to provide ‘efficient grassroots support 
services’. Through the Charter, BSUK supports 
clubs to be safer, stronger, and more sustainable 
local community organisations. Through a 
dedicated relationship manager, each organisation 
that signs up to the Charter can access the 
expertise on offer from BSUK through the staff 
team and our resources. These include: 

• Relationship building and connectivity 
with local networks 

• Club/league management 
• Recruitment of players 
• Facility and field development 
• Coach education 
• Youth development 
• Fundraising and grant applications 
• Safeguarding – including a free DBS 

checking service 

The Development Charter is free of charge and 
clubs affiliated to the British Softball Federation 

and British Baseball Federation are enrolled 
automatically through their NGB’s membership. 
Sign-up requires clubs to commit to adhere to our 
nationally recognised and regulated 
baseball/softball safeguarding standards. The 
Development Charter covers all but a small 
handful of organisations delivering our sports.  

Facilities Fund 
In addition to the Development Charter, BSUK also 
created and launched the Facilities Fund, which 
reaffirmed our commitment to help grassroots 
organisations across the UK to become stronger, 
safer, and more sustainable. The Fund will support 
clubs and leagues is through funding infrastructure 
projects, helping to create more places to play 
baseball and softball. 

Creating and improving facilities at the grassroots 
level is vital to making baseball and softball more 
accessible around the UK. The Fund became 
available to any not-for-profit club, league or 
association who has registered under the 
Development Charter. 

BSUK has committed to invest £50,000 over the 
next five years, with £10,000 available in each 
year. As part of the application, clubs and leagues 
were asked to show their commitment by 
providing match-funding and indicating how the 
facility improvements would contribute to the 
BSUK Strategy.  

The awards made on the 1 April 2021 were as 
follows: 

Birmingham Baseball Club - £2,000 
Bracknell Baseball & Softball Club - £2,000 
Bristol Baseball Club - £3,800   
Guildford Baseball & Softball Club - £3,000 
Wolverhampton Baseball Club - £1,250        
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Communications 

Our communications remit includes raising 
baseball and softball’s appeal to new and existing 
fans, communicating with the playing community, 
and getting more people into the game. 

We developed a series of key initiatives and 
programmes, including: 

• Planning for the Mitel & MLB Present 
London Series between the Chicago Cubs 
and St Louis Cardinals due to take the 
stage in June 2020. We promoted 
exclusive ticket sales for the playing 
community. 

• We launched  #GameReady, our response 
to supporting the community during the 
first lockdown. We embraced new 
technologies to deliver 14 online sessions 
providing guidance to club 
administrators. Topics included 
emergency funding, financial planning 
and safeguarding. We put on interactive 
training sessions designed to keep our 
community active. High profile trainers 
including MLB’s Bill Holmberg, Robbie 
Robison, Will Lintern and BASU’s Pete 
Saunders.  

• Driving promotion and technical delivery 
of the BaseballSoftballUK Coach Summit 
2021. Moving to an online capacity only, 
the Coach Summit delivered 12 sessions 
to 292 delegates. 

Digital Content 
Digital content remains the pillar of our marketing 
strategy. Key work areas include social media, 
database marketing and video content, with 
livestreaming competitions planned for when 
formal play resumes. 

Social Media 
BSUK operates several platforms including 
Facebook, Twitter, Instagram, LinkedIn and 
YouTube for its main and sub-brands, as well as a 
remit to manage the BSF’s Facebook and Twitter 
accounts. 

With the pandemic severely limiting playing 
opportunities, BSUK’s social media engagement 
dropped off, as expected. However, we were able 
to mitigate any drop in followers. 

Headline analytics for 2020-21 as of 31/03/2021: 

https://www.baseballsoftballuk.com/news/view/staying-gameready-in-uncertain-times
https://www.baseballsoftballuk.com/coachsummit21
https://www.baseballsoftballuk.com/coachsummit21
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Database Marketing 
We publish the following e-newsletters: 

• Hot Corner (monthly), highlighting 
news, activities and opportunities. 

• Newsflash (occasional), used for 
occasionally for standalone stories 
announcing important news, 
developments and campaigns. 

• The Clubhouse (bi-monthly), 
highlighting development-related issues 
relevant to club administrators and 
members of the Development Charter. 

• Safeguarding Newsletter (monthly) 

Visual Resources 
We maintain an extensive image library of 
baseball and softball images on Flickr, with more 
than 37,000 files currently. Imagery is taken by 
staff, members of the playing community or 
specially commissioned and is primarily used to 
illustrate web stories and publications or even 
supplied to media and external agencies for the 
sports’ promotion. 

We also maintain an internal video library, 
started in 2019, with more than 100 GB of video 

features, clips, and footage, which is stored on 
BSUK’s cloud server. 

Media Relations 
We maintain a database of national and local 
media outlets, and several press releases are 
written and distributed to these outlets each 
year, engaging with media wherever possible, 
including specialist podcasts which are on the 
increase. 

Staff 
Chris Knoblock joined the Commercial team full-
time in May 2020 as Public Relations Officer and 
Sports Broadcaster. A native of Boston, 
Massachusetts, Chris has been broadcasting 
baseball and ice hockey games for 13 years, 
including games at Fenway Park and TD Garden 
in Boston. Chris manages communications and 
social media, the creation marketing 
communications campaigns, and broadcasting. 
Chris works closely with the playing community 
to highlight positive stories. 

 

  

https://www.flickr.com/photos/bsuk/albums
https://www.baseballsoftballuk.com/news/view/baseballsoftballuk-appoints-knoblock-as-public-relations-officer-and-sports
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Financial Sustainability 
The financial sustainability remit includes the 
diversification income sources, reducing reliance 
on Sport England grants and increasing turnover.  

2020-21 saw most of our income streams 
inevitably suspended due to the pandemic.  

Focus turned to working with government 
organisations and stakeholder groups to create a 
Return to Play framework to allow the 
resumption of baseball/softball activity across 
England, Wales and Scotland.   

The team also managed Farnham Park National 
Baseball & Softball Complex based on evolving 
restrictions. As a not-for-profit organisation, 
Farnham Park income is reinvested directly into 
meeting the site’s running costs and this year, 

contributed 40% of BSUK’s non-Government or 
grant-based income. 

Commercial Partnerships 
A new three-year partnership was launched in 
March for Playing Equipment, expanding the 
existing relationship with the Baseball Outlet, 
our current Official Wearable Kit Supplier, to 
make them BSUK’s Official Supplier. Partnerships 
were renewed with Visit Central Florida (Polk 
County) and Corporate Games UK, both later 
temporarily suspended. BSUK’s partnership with 
Ransome Sporting Goods, covering baseballs and 
softballs, was renewed for the 2021 calendar 
year.

 
Return to Play 
It became an organisational priority to create a 
Government-approved, safe playing guidance for 
baseball and softballers in England, Wales and 
Scotland through Return to Play protocols. 

In June 2020, we were asked by Sport England to 
evaluate our sports against the Government’s 
Recreational Team Sport Framework. Played 
outdoors, our sports were deemed low risk and 
non-contact. This allowed a phased return to 
play.  Similar processes followed with Sport 
Wales and Sport Scotland. Guidance focused on 
enhanced hygiene, social distancing and 
supporting contact tracing.  

We consulted extensively with the BSF, umpires, 
medical professionals, Baseball Scotland, the 
British Baseball League, East of England Baseball 
League, Westcountry Baseball League (formerly 
part of the South West Baseball League), the 
West Midlands Baseball League and RBI Wales. 

The first Return to Play Plan was launched in July 
2020, hosted on a dedicated online hub of 

community resources. Over 20 related updates 
were issued throughout the year and the team 
supported enquiries from the playing community 
on the Plan’s application.   

Feedback from stakeholders was 
overwhelmingly appreciative. BSF Administrator, 
Bob Fromer said "A lot of hard work and careful 
thought has gone into this Return to Play Plan, 
and by following its guidance and protocols, it 
should be possible to play single games of 
softball, or hold coaching or training events 
outdoors for up to 30 people, in as safe a 
manner as possible.”  

Similar messages were received from Kevin 
Macadam of the British Baseball League, Tug 
Wilson from the South West Baseball League and 
Shaun Healy: “On behalf of the West Midlands 
League, we would like to thank you for the work 
BSUK has done in this process. We are 
particularly thankful for the recognition of our 
league and inclusion in this process. It’s nice to 
feel included in the wider dynamic of the sport.” 

https://www.baseballsoftballuk.com/news/view/baseball-outlet-named-official-equipment-supplier-for-bsuk
https://www.gov.uk/government/publications/coronavirus-covid-19-guidance-on-phased-return-of-sport-and-recreation/return-to-recreational-team-sport-framework
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Work on iterations of the plan continues in line with changing Government regulations.

Farnham Park 
Farnham Park National Baseball & Softball 
Complex is the UK home of our sports. 

Opened in 2013, with a long-term lease in place 
through 2041, the complex has six diamonds 
across four fields (two softball / youth baseball 
diamonds and two international grade baseball 
fields). The site boasts a dedicated clubhouse 
called Home Plate Bar and Kitchen. 

Farnham Park experienced an interrupted season 
with mandatory closures, limited re-opening and, 
inevitably, a very different profile of baseball and 
softball activity. Farnham Park aspires to break-
even financially. Excluding staff overhead costs, 
this was met in 2020-21, in part due to ad hoc 
bookings and Buckinghamshire Council emergency 
relief grants. 

A Disrupted Season 
Typically, the site welcomes over 20,000 domestic 
and international visitors. Due to closure affecting 
27 weeks and national restrictions during the 
other weeks, the site saw a substantial reduction 
in use. However, restrictions promoted individual 
or small group coaching sessions, hour-long 
training sessions, hire of the batting cage and 
bullpens, and, later, 3-team sessions.  

In total, there were 341 booked sessions at 
Farnham Park split between the following formats: 

• 38% Baseball (131 bookings) 
• 33% Slowpitch Softball (111 bookings) 
• 29% Fastpitch Softball (99 bookings) 

Friends of Farnham Park 
One of the highlights of the season was the 
creation of the ‘Friends of Farnham Park’ group. 
Social restrictions, furlough, job losses and a 

reduction in playing opportunities led to a rise in 
people willing to volunteer their time to the site. 
Friends of Farnham Park turned up throughout the 
year to help with groundskeeping, site 
maintenance, upkeep and improvements. We 
recognised three outstanding volunteers by 
renaming Farnham Park for a day, as a part of a 
National Lottery volunteer recognition campaign. 

Looking forward 
2021-2 will see work afoot to welcome returning 
players and teams to Farnham Park after the long 
break, with planning focusing on efforts to 
encourage more year-round visitors, whilst 
reducing long-term operational costs. Expansion 
opportunities being scoped include: 

1. Construction of an additional playing field 
to reduce reliance on hiring adjacent 
grass fields from our Council landlord. 

2. Installing batting cages. 
3. Construction of an indoor facility to run or 

host winter leagues, Talent 
programmes and for commercial use. 

4. Expanding shower/changing room/toilet 
facilities. 

5. Replacing dirt infields with artificial turf. 

The grounds were ably maintained by 
groundskeeper Pete Pratt along with our 
outstanding volunteer community. 

 

  

https://www.baseballsoftballuk.com/news/view/Farnham-Park-Renamed-for-Weekend-to-Honour-Volunteers
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Safeguarding 
Development Charter 
The Development Charter has enabled BSUK to 
communicate directly with leagues, clubs and 
teams to start building a Safeguarding database 
with details of coaches of youth players, who have 
been DBS checked and what Safeguarding training 
people have completed. This makes our sports 
safer and brings Safeguarding into the ‘normal’ 
day to day operations.  

BSUK can assist all clubs, teams and leagues with 
DBS checking and Safeguarding training. 

DBS Checks 
In 2020-2021, BSUK assisted with 158 DBS checks 
(81 new, 30 renewed, 47 using DBS update 
service). The update service enables a coach to be 
renewed without having to complete a new 
application each year. 

Training  
We started to deliver the CPSU Time to Listen 
course virtually, training up 45 new delegates, 
many of whom found the online format more 
accessible. A further five coaches completed 
online courses supplied by BSUK. 

New Microsite 
An expanded microsite continues to provide clubs 
and coaches with all the safeguarding information, 
advice, policies and documents needed to operate 
safely. 

Newsletters 
Safeguarding Officers and club officials have been 
kept informed regularly through newsletters that 
include news, updates on requirements and 
training course details. The Safeguarding 
Newsletter has been added to the overall 
promotional schedule of newsletters and digital 
marketing. 

Child Protection in Sport Unit 
We have an ongoing relationship with the CPSU, 
who formally reviews and assesses our 
safeguarding effectiveness annually, considering 
our action, policies, procedures and processes. 
Once again, BSUK passed the assessment and 
continues to work with CPSU to keep our 
safeguarding support up to date. 

Year Ahead 
Priorities for the year ahead: 

• Continue to help and support for coaches 
and Safeguarding Officers with training, 
DBS checks and information to ensure 
they can operate safely. 

• Continue to build and enhance the 
Safeguarding Database to enable 
effective communication directly to the 
clubs and teams. 

• Work alongside the Federations to 
develop a Safeguarding Representative 
role to reach all the membership to assist 
with training, administration and to 
ensure compliance from the clubs and 
teams within the leagues.
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Diversity 
Our focus on increasing the playing and workforce 
diversity spans several areas: LGBTQ+, Women and 
Girls, those from a lower socio economic 
demographic, people from diverse ethnic 
communities and those with a disability.  

Due to the pandemic, our proactive work was 
largely paused. However, we continued to work 
with our national and delivery partners, like 
Disability Sports Coach and Pride Sports to prepare 
for delivery and evaluate our approaches.  

We were unable to collect demographic playing 
data due to the limited amount of play.  

LGBTQ+ 
Work continued with our LGBTQ+ Panel. The Panel 
was formed in May 2017 and includes ten 
members, including non-LGBTQ+ members.  

The Panel has created a page on our website, set 
up a Facebook group called Out on the Bases, 
defined its ethos and connected with Sport 
England, Stonewall, Pride Sports, Pride Tape and 
You Can Play. Its highlights to date include: 

• Creating Inclusive Slowpitch Softball rules 
and linked to the LGBT page.  

• Supporting a team travelling to Paris for 
the Gay Games in June 2018.  

• Supporting the running of an annually run 
BSUK LGBT Tournament in Manchester. 

• Publishing website blogs on various 
topics, like what it is like being an LGBTQ+ 
player in the sport.  

• Creation of “Including Non-binary People” 
resources for clubs on our website. 
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The Board

The year’s focus was on COVID-19 recovery, 
including the implementation of Return to Play 
Protocols and activities to protect the financial 
interests of the business. The time off-the field 
afforded the opportunity to launch a new four- 
year rolling strategy, to implement a new 
Development Charter for baseball and softball 
clubs and to reset aspirations for local 
development centred on possible future MLB 
London Series. We also successfully secured UK 
Sport funding for the Great Britain Women’s 
Fastpitch programme over the next four years. 
Governance was a key focus, completing our 
Governance Action Plan, recruiting and 
onboarding new Directors.  

Stakeholder Engagement  
Members 
Our two Members – the BBF and BSF – are our key 
stakeholders. While the relationship with the BSF 
continued to flourish, the relationship with the 
BBF deteriorated. The Board is fully committed to 
serving our Members and the sports of baseball 
and softball. Having a strong relationship with 
both our Members is a fundamental organisational 
priority and necessity. At year end, the Members 
Agreement with the BBF expired. During the year, 
the BBF’s actions caused a breach of membership 
rules and automatic termination of their 
membership of BaseballSoftballUK.  

Service Level Agreements were also suspended to 
ease the financial difficulties faced by our 
Member, the BSF, with BSUK providing basic 
services for the BSF during this time period 
(communications, social media, website, etc.) 

Sport England  
Due to positive and supportive approach to 
COVID-19 recovery plans, Sport England rolled 
over funding to us for the 2020-21 period and 
agreed with us a flexible use of funds to ensure 
business continuity and the return to play of the 
sports.  

We supported the BSF’s successful application to 
Sport England for £20,000 for emergency COVID-
19 related funding. 

Major League Baseball 
While the cancellation of the 2020 MLB London 
Series was a devasting disappointment, work has 
continued with Major League Baseball. We 
supported their international game development 
efforts and future strategic planning during the 
year.  

UK Sport  
Started in October 2019, we continued to develop 
our funding application to UK Sport for the coming 
four-year funding cycle, initially for both baseball 
and softball. By year end, we were able to 
announce a significant investment of £288,750 
into the women’s Olympic squad. This will focus 
on preparing the squad for future Olympic 
qualification and success. The BBF declined our 
offer to apply for funds on behalf of GB Baseball. 

British Olympic Association 
Our membership of the BOA continued 
throughout the year. Engagement has been 
ongoing with the British Olympic Association and 
the National Olympic Committee. 
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Governance Statement 
BaseballSoftballUK is committed to conducting 
business responsibly. By maintaining high 
standards of corporate governance, underpinned 
by our business model, we will enhance 
performance. Our approach to governance is set 
by the Board, and effective and robust governance 
remains central to our ongoing success. 

The key governance document of BSUK is The 
Articles, defining how we operate as a business. 
Additionally, The Agreement, a tripartite contract 
between BSUK and our Members – the BBF and 
BSF – also informs our operating protocols. The 
terms of The Agreement were set through 31 
March 2021. These documents, together with our 
policies, govern how we conduct our business and 
set the standards that drive performance. Board 
oversight, reviews, management and financial 
audits form part of the monitoring and supervision 
process. Risk management processes are 
embedded and reviewed on an ongoing basis 
across the business.  

Board composition is of vital concern to the 
business. It is the organisation’s firm belief that an 
appropriately skilled, experienced and diverse 
Board is an essential component of effective 
governance. The Board continues to ensure that 
effective succession plans are in place.  

Code for Sports Governance 
A Code for Sports Governance came into effect in 
2017. All organisations funded by the National 
Lottery and Exchequer are required to comply with 
it as a condition of grant. In 2019, Sport England 
commissioned BDO to run independent 
governance and finance audits of their funded 
bodies. At BSUK’s request, BDO carried out their 
first audit on our business. Throughout the year, 
agreed actions were carried out by the Board and, 
at year end, all the material actions had been 
completed. 

Financial Audit 
Once again, the Barcant Beardon Partnership 
conducted a financial audit of the year’s accounts, 
which will be published online in late 2021. 

Board Composition and 
Turnover 
With several new Board appointments ratified in 
March 2020, just prior to the start of our 2020/21 
financial year, a relatively new Board set about 
their work programme. Joining in March 2020 
were Fiona Breeden, Prashant Dave, Gary 
Henderson, Matthew Knowles and re-joining the 
Board was Simon Winman. BSUK would like to 
thank the recruitment support provided by Perrett 
Laver, through Sport England’s Board 
Diversification Project. 

In December 2020, Interim Chair, Chris 
Greenhalgh’s term of office expired after six years 
of service. We would like to thank Chris for his 
steady leadership over his full term of service. 
Simon Winman returned to the role as Interim 
Chair, which he continued to hold into the 
2021/22 year.  

At year end, new BSF President Ieuan Gale was 
appointed to the BSUK Board, along with the ex 
officio appointment of BSUK CEO John Boyd.  

In addition, the Board comprised of Jenny Fromer, 
Jayne McLernon.

https://www.sportengland.org/media/11193/a_code_for_sports_governance.pdf
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Independence of Directors 
Independent Directors are defined as those who 
are recruited via an open, publicly-advertised 
recruitment process; and are free from any close 
connection to the organisation and, from the 
perspective of an objective outsider, would be 
viewed as independent.  

A person may still be deemed to be ‘independent’ 
even if they are a member of the organisation 
and/or play the sports.  

‘Close connection’ includes that: 

• They are or have within the last four years 
been actively involved in the 
organisation’s affairs, e.g. as a 
representative of a specific interest group 
within the organisation such as a sporting 
discipline, or Member. 

• They are or have within the last four years 
been an employee of the organisation. 

• They have close family ties with any of 
the organisation’s Directors or senior 
employees. 

The following were deemed ‘independent’: Fiona 
Breeden, Chris Greenhalgh, Prashant Dave, Gary 
Henderson, Matthew Knowles, Jayne McLernon, 
Simon Winman. 

Membership 
In December 2020, following an infringement of 
the Company’s Membership Rules, the British 
Baseball Federation’s Membership of BSUK was 
automatically terminated under the terms of The 
Articles, leaving the British Softball Federation as 
the sole Member. Future Membership models will 
be explored in due course. 

 

Board Diversity 
Equality of opportunity and diversity is one of the 
fundamental values that BSUK holds. It is part of 
our vision, and we have put policies, procedures 
and good practice in place to ensure we work in a 
positive and proactive manner. 

The Board is committed to making appointments 
on the basis that no less than 30% of its total 
membership be female, with the aspiration of 
achieving gender parity. We will also seek to 
achieve greater diversity on the Board. The Board 
has also adopted a Diversity Action Plan. 

At year end, the Board is:  

• 33% female (3 out of 9) 
• 11% LGBTQ+ 
• 11% from diverse ethnic backgrounds 

Roles are advertised using an extensive and 
regularly-reviewed list of appropriate online 
avenues, ensuring that opportunities target a 
range of demographics. 

The Board lead for equality and diversity is the 
Chair.  

Board Evaluation 
Recognising the need for external Board 
evaluation, an Invitation to Tender was prepared 
and advertised in February 2020, with work 
scheduled to take place in the spring and summer 
of 2021.  Shortly after year end, Governance 
United were appointed to conduct an external 
Board Evaluation. 

  

 
% # Male Female/NB LGBT Disabled 

White 
British 

White 
Other EDC* 

Board 9 67% 33% 11% 0% 56% 33% 11% 
Staff 12 62% 38% 23% 8% 62% 31% 8% 
Total  21 64% 36% 18% 0% 59% 32% 9% 

 As of April 2021     
 *From Ethnically Diverse Communities    
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Financial Summary 2020-21  
Income 

Sport England £525,750 
UK Sport Aspiration Fund: Softball £0 
UK Sport Aspiration Fund: Baseball £3,072 
Sport England Farnham Park Capital Grant (Released) £20,625 
Federation Service Fees £13,000 
Development Services and Grants £1,052 
Commercial Income £5,787 
Events Income £1,107 
Academies Income (£438) 
Other Income £378 
Covid 19 Job Retention Scheme Grant £40,697 
Farnham Park Operating Income £46,463 
TOTAL £657,493 

 

 

Expenditure 
Baseball and Softball Development Staff and Activities  £312,245 
UK Sport Aspiration Fund: Baseball £3,072 
Depreciation of Farnham Park and Other Assets £36,313 
Baseball and Softball Academies £1,204 
Baseball and Softball Events £2,851 
Commercial, Marketing and Events Staff and Activities £115,943 
Communications, News and Event Coverage £242 
Operations, HR, Infrastructure and Governance £153,046 
Farnham Park Operating Expenditure £52,710 
TOTAL £677,626 

 

 

 

 

 

 

Full company accounts are available at www.baseballsoftballuk.com/company. 

  

http://www.baseballsoftballuk.com/company
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Farnham Park National Baseball & Softball Complex 
Beaconsfield Road 

Farnham Royal 
SL2 3BP 

Tel. 020 7453 7055 
Email. info@bsuk.com 

www.bsuk.com 
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