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ABOUT BASEBALLSOFTBALLUK 

BaseballSoftballUK (BSUK) is the national 

development agency for the British Baseball and 

Softball Federations. BSUK was formed in 2000 to 

move baseball and softball forward in the UK by 

achieving operational efficiencies, approaching 

businesses for investment and maximising 

investment from government. 

Our job – getting the nation active through 

baseball and softball – has been defined by our 

vision of a future where baseball and softball are 

‘Played in Every Park’. To achieve this, we have 

centred our work programme on increasing 

regular participation in the sports. We believe that 

the most important measure of the health of the 

sports in the UK is the number of people who play 

them regularly, in fully-formed teams. This key 

measure determines where we focus resources, 

time and effort.  

BSUK employs a staff of twelve full-time people, 

who are responsible for the organisation, 

communication, promotion and development of 

the sports, coordinated through an office based in 

the House of Sport in London. 

The organisation provides several development 

programmes and initiatives that offer tailored 

solutions to getting people playing (such as our 

Hit the Pitch programme), improving the level of 

play (through our Academy and High Performance 

Academy), educating and supporting the 

workforce (through our Coach Education 

Programme and Coach Summit event), improving 

the standard of playing facilities and developing 

the standard of club and league operations.  

At the start of our participation drive, just 10,000 

people played baseball and softball in the UK. In 

2018, the number of people playing regularly had 

more than doubled.  

Behind the scenes, our administration continues 

to offer professional support to the British 

Baseball and Softball Federations, particularly 

providing appropriate safeguards for young and 

vulnerable people. For the first time in over a 

decade, we secured grant investment from UK 

Sport for both the GB Baseball and GB Fastpitch 

national teams, pursuing their Olympic 

qualification campaigns. 
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Message from the Chair 

While I have recently taken on the role of Interim 

Chair in June 2019, I am delighted to present this 

Annual Review for the 2018-19 year.  

This was the first full year of operation under our 

new Articles, brought in to be compliant with the 

Code of Sports Governance. These changes saw a 

marked change in the role of the board, as the 

primary decision-making body for the 

organisation. We recruited several new board 

members, including a new chair and three new 

independent directors and together we set about 

building a new model of engagement with our 

Members. Such deeply rooted reform takes time 

to embed and the year wasn’t without its 

challenges. 

That said, the organisation’s successes were 

multiple. In May, Major League Baseball 

announced their plans to bring the New York 

Yankees and Boston Red Sox to our capital in 

2019, along with a commitment to also return 

with two other teams in 2020. This was the most 

incredible opportunity and we spent much of the 

year building relationships and coordinating 

activity for the best interest of the growth of 

baseball and softball. In December, we secured 

investment from Sport England for 2019-21 

period, remarkably for the full requested amount. 

This vote of confidence was thanks in part to the 

changes we brought about to reduce our reliance 

on Sport England by setting up a new Commercial 

Department and building new revenue streams. 

Our demonstrable commitment to social impact, 

working with the LGBTQ+ community, women, 

the economically disadvantaged communities and 

those with a disability also helped.  

Late in the year, we secured substantial 

investment into the GB Softball and GB Baseball 

Olympic Campaigns from UK Sport, helping to 

bring about institutional reform in the way that 

elite sport is funded through active involvement in 

the “Every Sport Matters” lobby. Thanks go to 

Bob Fromer for his extensive efforts in this field, 

on behalf of both baseball and softball. 

BaseballSoftballUK’s financial, governance and 

organisational strength enabled the receipt of 

these grants through our role in representing the 

sports formally to the government’s arm’s length 

funding agencies. Without the year-on-year work 

we have put in to be a professional, effective and 

compliant sports body, these grants would not 

have been secured.  

This review will cover our many successes, 

including continued deliver of a robust talent 

development system through our Academy and 

High Performance Academy. Young talent 

continues to be well supported and we are 

grateful to Sport England and a highly skilled 

Academy staff for their continued and valued 

contributions. Our vision of seeing the sports 

“Played in Every Park” remains the guiding light of 

our work and the resultant growth in the game 

has been remarkable. We sit atop the list of 

European playing base countries thanks to this 

single-minded approach. 

I would like to thank board colleagues past and 

present, John Boyd, the entire staff team for their 

relentless efforts to sustain and strengthen 

baseball and softball in the UK.  

  

Simon Winman 
Chair 
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Development 

Overview 
After a year of change in 2017-18 and a 

disappointing downturn in the number of baseball 

and softball players recorded, 2018-19 was a year 

of improved performance, with the development 

plans put into place in 2017 starting to pay 

dividends. 

Over 2,500 people started playing baseball and 

softball in 2018-19, a great recovery from the 

previous 12-month period. This takes our total 

playing population to just over 25,000, a 

remarkable increase of over 14,000 players since 

the baseline was established in 2009.  

The diversity of the population that plays baseball 

and softball remains one of our strengths and our 

focus on three key areas -- Lower Socio-Economic 

Groups, LGBTQ+ Communities and Women and 

Girls – will be at the heart of work carried out 

through our Sport England investment in the 

coming 12 months. There is still much to achieve 

in these areas, but there are many other 

opportunities to explore as well. 

Sport England investment has allowed 

BaseballSoftballUK to support existing clubs and 

leagues and our “core market” of players. With 

that in mind, it was heartening to see a significant 

reduction during the past year in the number of 

players leaving the sports, and the great work of 

our clubs and leagues in achieving this needs to be 

recognised. 

Events often provide the highlights of the 

Development Team’s year and the Coach Summit 

at the end of January 2019 was a great event that 

was well received by all who attended. It is 

fantastic that we are able to draw on the support 

of organisations and coaches from overseas to put 

on such a great programme.  

The Little League Qualifying Tournament staged 

at Farnham Park in June 2018 was another great 

event, showcasing the talent of young baseball 

players in this country.  

Our work in the Higher Education sector continues 

to bear fruit, with a record number of baseball and 

softball teams playing in the past 12 months. We 

are hopeful that both baseball and slowpitch 

softball will be introduced into main British 

Universities and Colleges Sport competition 

programme in 2020, a testament to the growing 

levels of interest and ability in the HE sector. 

The next 12 months are sure to be the most 

exciting ever seen in British baseball and softball, 

with the arrival of the MLB London Series in June 

2019 and the chance for GB Senior Softball and 

Baseball National Teams to qualify for the Tokyo 

Olympics during the summer. The Development 

Team at BaseballSoftballUK has been busy 

creating new partnerships and legacy plans that 

will hopefully see a major increase in the profile, 

reach and scale of the sports in the UK during this 

period. 

Baseball is truly ‘coming home’ in 2019, and we 

plan to make the most of every opportunity to 

create something special, particularly for young 

people in the UK. 
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Participation 
In the period from 1 April 2018 to 31 March 2019 

participation in our sports increased by 2,573 

players. This is the third largest annual growth 

since the baseline was introduced in 2009. Only 

2011 (3,130) and 2015 (3,047) saw greater net 

increases and last year’s total represents a 

significant bounce-back from the decrease seen in 

2017-18. As always, the overall growth figure is a 

calculation of the number of people beginning to 

play the sports minus those who stop.  

The number of players lost from the sports 

through attrition in 2018-19 (1,064) is the second 

lowest since 2009, indicating a significant 

retention of our core market players (and 

therefore teams), and this success emanates at 

least in part from our development work with 

clubs and leagues. The overall participation 

growth in 2018-19 growth can be attributed to 

several programmes and interventions and is the 

culmination of a focused period of development 

work BaseballSoftballUK staff. Many clubs and 

leagues across the country saw the number of 

teams participating rise from the previous year. 
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PARTICIPATING

Number of Players

 Base 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 

Increase Teams - 56 119 175 27 61 89 201 92 -102 161* 

Total Teams 559 615 734 909 936 997 1,086 1,287 1,379 1,277 1,438* 

Increase 
Players* 

- 976 1,841 3,130 445 1,031 1,279 3,476 1,806 -1,530 2,573* 

Total Players* 10,221 11,197 13,038 16,168 16,613 17,644 18,923 22,399 24,205 22,675 25,248* 

* Players who play for teams that are active on at least six occasions with a team name and a team captain. 
Years run from 1 April to 31 March. 2018 figures are to 01 April 2019. 
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Education: Schools 
Our schools work has also seen the number of 

teams continue to increase. Between April 2018 

and March 2019, 105 new school teams were 

formed. The School Games proved to be a fruitful 

programme to be involved with, and new 

baseball/softball activity emerged in places as 

diverse as Somerset, Herefordshire and Coventry.  

In other areas, the School Games programmes in 

Birmingham, Leicestershire and Gloucestershire 

continued to see schools entering the competition 

in very good numbers. Elsewhere, targeted work 

in Manchester and Merseyside saw over 30 

schools form new teams to play in local 

competitions and festivals. 

In 2018, BaseballSoftballUK was invited to be part 

of the Youth Sport Trust Girls Active programme 

for the first time. At their annual residential camp 

at Loughborough University, around 150 young 

leaders aged 14-16 experienced a leadership 

development programme including sport-specific 

training. In the spring of 2019, BaseballSoftballUK 

North West Coach Linni Mitchell delivered a fun 

and engaging four-hour softball workshop at the 

camp, with the intention that the young leaders 

would utilise the skills and knowledge gained to 

establish softball programmes back at their 

respective clubs or schools.  

Working with the Youth Sport Trust, we produced 

a series of resource cards for secondary schools to 

use to develop life skills through a sports 

programme. The cards for softball focused on 

collaboration, communication and resilience.

Education: Universities  

Universities and schools continued to be a major 

focus of work for the development team at 

BaseballSoftballUK in 2018-19, with university 

teams growing to a record number of 81. Several 

universities added second teams, while 

programmes were established at the University of 

the West of England and the University of Surrey. 

In addition, Durham University added a small 

softball programme to their already-successful 

university baseball programme.  

In the National University Baseball 

Championships, Durham took the delayed Spring 

2018 championship, while Loughborough secured 

both the Autumn 2018 and Spring 2019 titles. The 

Autumn 2018 National University Softball 

Championship was abandoned due to inclement 

weather, but Loughborough secured the title in 

Spring 2019 to maintain their pre-eminence in 

university competition. 

Work is ongoing to introduce regional inter-

university softball leagues from Autumn 2019 to 

complement the existing regional divisions in the 

National University Baseball League and to 

provide a qualifying route for teams to the 

National University Baseball and Softball 

Championships. Once these are in place, we 

remain hopeful of securing our place in the list of 

BUCS-accredited sports for Autumn 2020. 
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Workforce and Coaching  
Having well-qualified coaches with the right 

knowledge, skills and experience to engage 

players at all ages and ability levels continues to 

be our priority. The Activators Courses continued 

to be popular, with dozens of people attending 

this course in 2018-19 from both schools and local 

clubs and leagues. Introducing new players to 

baseball and softball in a fun, engaging and 

appropriate way is essential to increase the 

number of people playing our sports.  

Our BaseballSoftballUK Coach Award course has 

become a must for club and league coaches, while 

bite-sized three-hour CPD modules allow us to 

focus on the technical aspects of coaching. 

In September, we brought the delivery of our 

Coach Education programme back in-house to 

streamline the delivery of coach education.  

2019 Coach Summit 
The highlight of the Coach Education calendar 

was BaseballSoftballUK’s Coach Summit, with the 

fourth annual Summit returning to Milton Keynes 

at the end of January 2019. Once again, the 

quality of keynote speakers was high, with Head 

Baseball Coach Ed Blankmeyer from St John’s 

University in New York and Ali Higgs, formerly 

Head Softball Coach at Jacksonville University in 

Florida, providing the 70 delegates with much 

food for thought and plenty of inspiration to boot.  

The day was rounded off with the annual British 

Baseball and Softball Coach Awards, recognising 

the phenomenal work that so many coaches and 

volunteers contribute to our sports. 

The Clubhouse 
Since being launched in September 2017, the bi-

monthly Clubhouse Newsletter has become a 

central means of sharing information and news 

with clubs and leagues up and down the country, 

with a distribution list of over 100 organisations.  

The newsletter contains features on club and 

league support programmes such as Club Matters, 

funding opportunities at both national and local 

levels, news on upcoming Coach Education 

courses and case studies from within the 

community, showcasing some of the best current 

development work. 

Fastpitch Softball  
Through the work of Fastpitch Development 

Manager Jo Malisani, whose role was supported in 

partnership with the BSF, work to develop 

fastpitch continued to be a focus, including: 

• Targeted development work with 

primary and secondary schools in Slough. 

• Targeted club development support for 

the Towcester Tigers and Chichester 

Falcons Softball Clubs. 

• Developing the next generation of 

players, through The Academy and HPA.  

• Taster sessions, including one at the 

National University Softball 

Championship, offering 60 slowpitch 

players their first taste of fastpitch. 

• Supporting the fastpitch elements of the 

BaseballSoftballUK Coach Summit. 

• Relationship management with 

SportsAid and Backing the Best to access 

talent support funding for athletes. 

It was with great sadness that we saw Jo Malisani 

return to Canada in December 2018. Since starting 

in March 2016, Jo had worked tirelessly to raise 

both awareness of 

fastpitch softball and 

playing standards. Her 

passion was infectious 

and will leave a lasting 

impression on the 

sport. Jo continues to 

volunteer within the 

GB Fastpitch 

programme from her 

home in Canada.  
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Clubs and Leagues 
Our support to baseball and softball clubs was 

again provided in 2018-19 through our Point 

Person system. This support network allows us to 

have a direct relationship with all clubs, so that we 

can help support clubs to improve 

developmentally. We do this by providing 

practical assistance directly to the clubs, 

supporting clubs to become better organised, 

have better coaches and volunteers and establish 

better local partnerships. We brokered several 

partnerships and provided resources and funding 

streams to clubs across the country.  

Maidenhead Softball Club achieved Clubmark 

status in May 2018. Congratulations go to all the 

club members involved. 

Our Junior Club Development Programme was 

well received, with several clubs accessing the 

programme to set up new junior teams. Ten new 

teams were created as a result of the programme.

 

 

 

 

 

 

 

 

 

 

 

 

 

Little League  

The 2018 edition of the UK Little Qualifying 

Tournament, staged over the weekend of 16-17 

June, was the largest yet, with 19 teams 

participating across five divisions over two busy 

days at Farnham Park Baseball and Softball 

Complex in South Buckinghamshire.  

The UK Little League Qualifier is the culmination 

of local youth club play in Britain, with All-Star 

teams put together to compete for the right to 

represent the UK at the Europe and Africa Little 

League Regional Qualifiers later in the summer. 

Participating clubs included LondonSports, 

London Mets Baseball Club, Herts Baseball Club, 

London Youth Baseball League, Leicester Baseball 

Club and Brighton Baseball Club. The winners of 

each age group were: 

• Under-11/Coach Pitch: Leicester Little Sox 

• Under-11/Minors: LondonSports Storms 

• Under-13/Majors: LondonSports Storms 

• Under-15/Juniors: London Youth Baseball 

League Bulldogs 

• Under-17/Seniors: London Mets   
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Talent 

High Performance Academy and 

Academy 
The High Performance Academy (HPA) was once 

again the focal point of our talent development 

work in 2018-19, with 53 athletes from baseball 

(38) and fastpitch softball (15) involved in the 

programme by invitation.  

This programme is supported by money from the 

Sport England Talent Fund and is a key part of the 

talent pathway for both baseball and softball. 

Athletes from the HPA were also invited to attend 

a coaching session delivered by Ali Higgs (softball) 

and Ed Blankmeyer (baseball) as part of the 

BaseballSoftballUK Coach Summit at the end of 

January 2019. 

Meanwhile, our Academy programme, which is 

open to all interested players aged 10-25, engaged 

over 140 athletes throughout the winter months. 

Places as diverse as Coventry, Eton, Wembley, 

Uxbridge, Milton Keynes, Slough, Loughborough 

and Manchester all hosted Academy or High 

Performance Academy sessions, ensuring athletes 

from many parts of the country were able to 

access the programmes.  

Both the HPA and Academy were again indebted 

to the dedication and commitment of the coaches 

leading them.  

Plans are in place to run a Slowpitch Academy for 

adult softballers in the spring and summer of 

2019, broadening the reach of the Academy still 

further. 

Talent: SportsAid and Backing the Best 
Talented baseball and softball athletes were again 

indebted to the support provided to them by the 

SportsAid and Backing the Best programmes, 

facilitated by BaseballSoftballUK.  

Two athletes (Rose Taylor Bhanji and Glenys 

McGuire) received SportsAid funding and Joshua 

Jackson, Joseph Rawcliffe, Chelsie Robison, 

Jonathan Tolan, Michelle Shaw and Sian 

Wigington all received Backing the Best funding, 

designed to support athletes with training 

programmes, equipment and travel expenses. 

This investment is crucial in supporting the 

progression of our talented athletes and we are 

grateful to be able to access this support through 

our ongoing relationship with the SportsAid and 

Backing the Best programmes. 

 

Facility Development 
The Farnham Park National Baseball and Softball 

Complex has continued to sit at the centre of our 

facility work over the past 12 months. During this 

time, it hosted many events organised by 

BaseballSoftballUK, including the National 

University Baseball and Softball Championships 

and the UK Little League Qualifiers, as well as 

Federation events such as the Great Britain 

Fastpitch League, National Championships for 

both baseball and softball, Windsor & Maidenhead 

Mixed Softball League play and other 

tournaments and development activities. 

The Home Plate Clubhouse and the Home Plate 

Bar and Kitchen have become an established and 

integral part of the experience for those who play 

at Farnham Park. Dedicated office space has also 

given staff at the complex a base to work from 

and the number of BaseballSoftballUK employees 

working from there continues to grow.  

The appointment of Sam Haslam in March 2019 as 

Events & Facilities Manager is a crucial next step 

to enhance and improve the playing experience at 

Farnham Park for the 2019 summer season and 

beyond. 

There has again been little progress on a Northern 

facility, due mainly to delays from partners 

involved in the project. Work continues on the 

project and we remain hopeful of building this 

facility to serve playing communities in the North 

of England. 

  



 

10 BaseballSoftballUK 2018-19 Annual Review 

Operations 

Year Two of the 2017-19 Sport England funding 

cycle brought some transition for the Operations 

Department as we gradually transferred several 

areas of our work to the nascent Commercial 

Department.  

Head of Operations, Tim Stride, worked closely 

with the newly-appointed Head of Commercial, 

Joelle Watkins, as the events, marketing and 

communications areas became key elements 

supporting the company’s endeavours to become 

more financially sustainable.  

This transition included a stepped change to 

staffing structure between the two departments. 

The Operations Department’s previous Marketing, 

Communication & Events Officer role was turned 

into two new positions in Commercial that divided 

up the two main areas of work to allow greater 

focus on each: an Events & Facilities Manager 

(based around Farnham Park) and a Marketing, 

Communications and Partnerships Executive. 

Communications continued to be supported by 

our Communications Consultant, Bob Fromer.  

The final staff structure and transference of work 

areas would not be fully realised until the end of 

2018-19, requiring ongoing collaboration between 

the two departments. 

One the most exciting areas of our joint 

communications announcements was the formal 

announcement in May 2018 of the Mitel & MLB 

Present London Series 2019 that would see the 

New York Yankees and Boston Red Sox play two 

regular season games at the London Stadium. As 

well as covering the announcement itself through 

our communications channels, we brought news 

to the British baseball and softball community of 

various ticket opportunities and extensively 

covered the promotional visits to London of ex-

Yankees slugger Alex Rodriguez and Red Sox 

outfielder Jackie Bradley Jr. in November and 

December respectively. The communication of 

such opportunities continued throughout the 

year. 

Other notable campaigns included a series of 

website articles, podcasts and social media posts 

in the week of 13-17 August 2018 celebrating the 

80th anniversary of an England baseball team 

winning the first Baseball World Cup in 1938. 

The Operations Department continues to provide 

the in-house technical support behind our suite of 

websites. When the administration of coaching 

courses was brought back in-house in autumn 

2018 (previously outsourced to our partner, Sport 

Structures) the online Coach Portal 

(coachportal.baseballsoftballuk.com) was 

improved to allow attendees to register for our 

new range of courses and have their qualifications 

recorded. The Coach Portal also now records 

attendance at the annual BaseballSoftballUK 

Coach Summit and enables access to exclusive 

resources for Summit attendees.  

In January 2019, the department launched a new 

safeguarding section on the website 

(baseballsoftballuk.com/safeguarding). Led by 

Finance & Governance Officer Mark Caress, the 

section holds a wealth of information, advice and 

downloadable resources on good safeguarding 

practice for baseball and softball clubs. In parallel, 

Mark issues regular Safeguarding e-Newsletters 

to Safeguarding Officers through the year. 

In addition to ongoing support to the BSUK Board 

and its standing committees and essential 

organisational functions (e.g. finance, 

communications, HR and risk management), the 

department oversaw a major governance project 

ensuring the company’s compliance with EU 

GDPR (General Data Protection Regulation) 

legislation when it came on line on 25 May 2018, 

reviewing our processes to ensure compliance. A 

great deal of research 

and work was done in-

house, with minimal 

outside consultancy, in 

a bid to ensure that 

this effort remained 

cost-effective.
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Communications

One of the key roles of BaseballSoftballUK has 

been to create and manage internal and external 

communications for and about baseball and 

softball. This has included the provision and 

management of content the British Softball 

Federation and, until recently, the British 

Baseball Federation. We have also continued to 

use our own site – www.baseballsoftballuk.com 

– to communicate the value of our own 

developmental programmes.  

During 2017-18, the British Baseball Federation 

took on management and content creation for 

its own website, and in 2018-19, we focused on a 

wide range of communication activities to 

promote the sports on the British Softball and 

BSUK websites and through social media.  

Future plans will increasingly see more digital 

and visual content.  

Towards the end of the year, we began to 

transfer provision of these services to the new 

Commercial Department. Several microsites 

were enhanced and expanded as offshoots from 

the main BSUK website, further improving 

communication and administration for the 

Academies and High Performance Academies; 

Farnham Park (including the Home Plate Bar & 

Kitchen); and Hit the Pitch, our major 

development programme. 

One of the key events of the year was the 4th 

BSUK Coach Summit, held on 26 January 2019 in 

Milton Keynes, featuring two days of talks, 

seminars and hands-on clinics on baseball and 

fastpitch softball featuring high-level overseas 

and British coaches. 

Basic figures on use of the two websites during 

2018-19, with comparisons to 2017-18, are 

shown in the table below: 

Figures based on 01 April 2018 - 31 March 2019. 

Event coverage 
We reported on significant baseball, softball and 

BSUK events, through website stories promoted 

through social media. Events covered include 

meetings, development projects and domestic 

and international competitions involving British 

national or club teams. 

In 2018-19, we attended and reported (or 

commissioned and edited reports) on: 

• Meetings: The 2019 BSF AGM and 

League Heads Forum, all monthly BSF 

Executive meetings and the 2019 

European Softball Federation Congress. 

• Domestic competition (baseball): The 

UK Little League Qualifiers. 

• Domestic competition (softball): The 

Great Britain Fastpitch League, the 

National Softball League, Single-Sex 

and Co-ed Slowpitch National 

Championships, Softball World Series, 

slowpitch leagues monthly round-up, 

several summer tournaments and 

winter indoor tournaments. 

• International competition 2018 

(softball): The first European Men’s 

Slowpitch Championship and the 

European Men’s Fastpitch 

Championship (June); games between a 

GB Women’s Select Team and a visiting 

team from Wartburg College (USA); the 

London Cup International Fastpitch 

Tournament and the European Under-

19 and Under-22 Women’s 

Championships (July); the European 

Co-ed Slowpitch Super Cup, the WBSC 

Women’s Fastpitch World 

Championship, the European Massimo 

Romeo Youth Trophy (U-13 fastpitch) 

and two British teams competing in 

European Women’s Cup competitions 

(Aug); a British team competing in the 

European Men’s Fastpitch Super Cup 

and the GB Women playing in the first 

European Super 6 tournament   

 Unique 
Users 

Page 
Views 

Sessions 
2018-19 

Baseball 
softball 
uk.com 

48,775 129,616 68,779 

British 
softball.org 

49,183 330,474 124,820 

http://www.baseballsoftballuk.com/
http://www.baseballsoftballuk.com/
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(Netherlands, Sept); and the GB Co-ed 

Slowpitch Team playing in the WBSC 

Slowpitch World Cup (Florida, Nov). 

• International competition 2019 

(softball): A GB training and try-out 

camp in Florida and a GB Select 

Women’s Team competing at the 

annual Indoor Cup at Schiedam 

(Netherlands, Jan); and a GB Under-19 

Men’s Team competing in the Ayelet 

Games (Israel, March). 

• BSUK events and programmes: 

Academy and HPA, University Baseball 

and Softball Championships, the BSUK 

Coach Summit and a wide range of 

other development initiatives. 

Photographic and video resources 
We continued to maintain an 

extensive library of images, adding 

images commissioned by BSUK or 

supplied through community or 

other sources. These are used to 

illustrate stories on the British 

Softball and BSUK websites, in our printed 

publications and by external agencies like Sport 

England, UK Sport.  

BSUK maintains a YouTube channel. Plans are in 

place to increase the amount of video material 

available on the channel, including the web 

streaming of domestic competition, coaching 

material and promotional videos.  

Manuals and other communications 
BSUK produces a wide range of documents and 

publications designed to support baseball and 

softball development, including coaching 

manuals, development programme materials 

and promotional materials such as flyers and 

posters. We also publish records of board and 

committee meetings.  

While most of our communications are carried 

aimed at the UK baseball and softball 

communities, some communications are 

directed to external agencies and stakeholders 

or to the general public. 

We maintain a database of national and local 

media outlets, and several press releases are 

distributed to these outlets each year. 

We also produce this Annual Review each year, 

available in electronic and printed form. 

Enquiries and Social Media 
The Operations Department is the first 

responder to all queries directed to info@ 

mailboxes – initially on each of the three 

websites, though the British Baseball Federation 

took on the management of queries to its own 

website in 2016. Targets regarding response 

times to queries are regularly exceeded by staff, 

and an online CRM system provides 

excellent management of enquiries 

as well as other tasks.  

Another part of BSUK’s 

communications remit has been to 

manage the social media output 

through Facebook, Twitter and YouTube, 

including that of the British Softball Federation.  

BSUK’s own Facebook reach has continued to 

increase, as have our Twitter impressions. Prime 

examples of this during the year in review were 

the build-up to the BSUK Coach Summit in 

January 2019, ongoing campaigns to reinforce 

the growth of baseball and softball in universities 

and slowpitch softball as a welcoming and 

inclusive sport for the LGBT+ community, and a 

campaign to promote the MLB London Series 

games and the legacy benefits that they can 

have for our sports. The latter included on-the-

spot social media coverage of the visit of Alex 

Rodriguez, the former New York Yankees star, to 

the London Stadium in November 2018 to 

promote the London Series. Some basic analytics 

on our social media reach are in the table below: 

 

 Facebook 
Likes at 

31/03/2019 

FB Max 
Page Reach 

FB 
Maximum 

Post Reach 

FB Post 
Reach (avg) 

Twitter 
Impressions 

Twitter 
Followers 

BSUK 3,975 (+221) 5,592 9,138 999 528,400 4,810 (+417) 

BSF 1,780 (+249) 2,556 3,900 829 95,185 2,572 (+233) 
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Financial Sustainability 

The financial year 2018-19 was one in which 

BaseballSoftballUK refocused around the 

creation of a brand-new Commercial 

Department whose ultimate responsibility is to 

provide a pathway to financial sustainability in 

line with agreed targets set with our key funding 

partner, Sport England. 

Government Funding  

In 2017, Sport England moved to a four-year 

funding cycle with grants re-confirmed every 

two years subject to reporting and tracking 

compliance. 

 In 2017-18, BSUK received £602,289 and in 

2018-19, the amount reduced by 2% to 

£590,511. The financial gap during these periods 

rose from £246,005 to about £290,849, 

representing an 18% increase in revenue needed 

from other sources.  

In December 2018, we secured the full funding 

award requested from Sport England for 2019-

21, totalling £1,081,000. Historically, very few 

sports are awarded their full request for funding, 

and to receive this level of grant was a clear vote 

of confidence by Sport England in both the 

vision set out in our grant application and our 

track record of delivery over past funding cycles.  

In 2018-19, additional Income (i.e., non-Sport 

England revenue) received was made up of:  

• £19,000 from Federation Members 
through Service Level Agreements and 
shared services.  

• £87,000 from development 
programmes. 

• £50,000 from commercial and events. 

• £54,000 from Farnham Park field hire 
and associated services plus the Home 
Plate Bar and Kitchen. 

• £36,000 from Hit the Pitch and from 
grant sources.  

 
To close the financial gap for 2019-20 will 

require a rise from current levels of additional 

income of about £85,000. New commercial 

concepts and plans are being put in place to 

address this revenue challenge. 

Commercial consultancy project. We are 

working closely with Sport England’s appointed 

commercial consultancy, Sport Collective, to 

review and establish key commercial priorities. 

Project Performance. We have put in place the 

foundations of Project Performance, the multi-

sport commercial and brand programme run 

under the auspices of UK Sport, the British 

Olympic and Paralympic Associations and global 

media agency Omnicom. Our CEO, John Boyd, 

sits on its Central Steering Committee.    

People. We have shifted the organisation’s focus 

by moving staff from the Operations 

Department and hiring new staff with 

commercial and marketing skills to create a 

Commercial and Marketing Team to grow 

additional revenue streams. We expect to have a 

four-strong Commercial Team from May 2019 

with dedicated responsibility for marketing, live 

streaming, video production, events and 

facilities. A new Events and Facilities Manager 

started full-time in March 2019, as did two 

Content Marketing & Partnerships Executives.  

This new staff complement has already led to 

new revenue streams from events (indoors, 

outdoors, summer and winter), sponsorship, 

advertising, equipment and merchandise supply, 

corporate softball events, use of the Farnham 

Park Baseball and Softball Complex and the 

introduction of a brand-new Slowpitch Softball 

Academy to provide paid-for coaching services. 

Events. We have increased the organisation’s 

event capability. Events, particularly those using 

the Farnham Park Baseball and Softball 

Complex, generate revenue and increase 

organisational turnover. New events in 2019-20 

will include a London LGBTQ+ Tournament, a 

one-off Blue Plaque event marking 270 years 

since the first recorded baseball game at 

Walton-on-Thames Cricket Ground, MLB 

London Series Watch Parties and other events 

run in partnership with MLB relating to the 2019 

MLB London Series.  

  

https://www.sportcollective.com/
https://www.sportcollective.com/
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Major League Baseball’s London Series. We 

capitalised on the increased interest in 

baseball/softball generated by the MLB London 

Series, working with MLB and other partners to 

implement structured youth participation 

programmes, improved information to connect 

new playing enquiries to existing opportunities, 

recognition of the playing community, events at 

Farnham Park and at London Stadium and 

commercial ticketing opportunities.  

Video. We recognise the potential of video-

based marketing and web streaming to engage 

and grow audiences and generate advertising 

revenues. We made provisions to work with an 

independent web streaming provider, purchased 

web streaming and video equipment and 

worked with a skilled baseball web streamer 

from Germany – Tim Collins. 

Sponsorship, advertising, merchandise and 

equipment sales. We have re-formed our 

arrangements with equipment and merchandise 

partners while securing advertising and 

sponsorship opportunities from within the 

sports. 

New Staff 
In May 2018 Joëlle Watkins [Joëlle Watkins takes 

up Head of Commercial role at BSUK] joined 

with a with a mandate to reduce the 

organisation’s reliance on government funding. 

This involved leading on commercial and 

supplier relationships to ensure the playing 

community had access to the most competitive 

products and services as well as identifying new 

revenue opportunities through partnerships, 

sponsorship, advertising and participation. 

Expanding the initial remit, responsibility for 

Farnham Park and events came into the 

Commercial Department, followed by 

marketing.   

In March 2019, the organisation welcomed 

Samuel Haslam [Sam Haslam appointed as 

BSUK Events and Facilities Manager] into a new 

role of Events and Facilities Manager, with a 

remit to develop and deliver an annual events 

strategy centred around high-quality indoor and 

outdoor events as well as the day-to-day 

management of BSUK’s National Baseball and 

Softball Complex at Farnham Park and the on-

site Home Plate Bar and Kitchen clubhouse 

franchise. 

  

Hit the Pitch. Our national participation 

programme, Hit the Pitch, came into its third 

year in 2018-19. The programme’s primary 

objective this year was to introduce our 

slowpitch softball to new corporate audiences, 

promoting staff welfare and facilitate client 

entertaining, while generating revenues for the 

sports. 

We delivered numerous company events 

throughout the UK to the likes of the Suffolk 

Sport Workplace Challenge Business Games, FTI 

Consulting, Google, IBM, Places for People, 

RBS, ScentAir, Vodafone, WeBrandIt and Willis 

Towers Watson. We also sponsored top legal 

firm Mishcon de Reya’s Sports Challenge where 

60 of their leading clients competed in a 

tournament in Regent’s Park. Our new schools 

delivery partner, Premier Education, has been 

tasked with reselling the programme via their 

regional franchises.  

A selling points of Hit the Pitch is the delivery 

provided by specially-trained Activators. 

Enthusiasts wishing to become involved we 

invited to find out more and apply via a 

recruitment campaign launched in June 2018. 

In early 2019, we refreshed the look and feel of 

the Hit the Pitch programme, including a new 

landing page and sales materials. We ran a sales 

incentive around the London Series. 

https://www.mlb.com/london-series
https://www.mlb.com/london-series
http://www.baseballsoftballuk.com/news/view/joelle-watkins-takes-up-head-of-commercial-role-at-bsuk
http://www.baseballsoftballuk.com/news/view/joelle-watkins-takes-up-head-of-commercial-role-at-bsuk
http://www.baseballsoftballuk.com/news/view/joelle-watkins-takes-up-head-of-commercial-role-at-bsuk
http://www.baseballsoftballuk.com/news/view/joelle-watkins-takes-up-head-of-commercial-role-at-bsuk
http://www.baseballsoftballuk.com/news/view/sam-haslam-appointed-as-bsuk-events-and-facilities-manager
http://www.baseballsoftballuk.com/news/view/sam-haslam-appointed-as-bsuk-events-and-facilities-manager
http://www.baseballsoftballuk.com/news/view/sam-haslam-appointed-as-bsuk-events-and-facilities-manager
http://www.baseballsoftballuk.com/news/view/sam-haslam-appointed-as-bsuk-events-and-facilities-manager
http://www.baseballsoftballuk.com/news/view/enthusiasts-needed-to-help-people-give-baseball-or-softball-a-go
http://www.baseballsoftballuk.com/news/view/enthusiasts-needed-to-help-people-give-baseball-or-softball-a-go
http://www.hitthepitch.com/
http://www.hitthepitch.com/
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Partnerships 
BaseballSoftballUK currently has a commercial 

partnership with Ransome Sporting Goods, who 

provide Hit the Pitch equipment packs as well as 

offering discounted balls for both sports. An 

agreement is in place with Aswani Sports to 

deliver high-quality uniforms to baseball/softball 

teams, which we promoted throughout the year.  

We established a new partnership with The 

Baseball Outlet, who specialise in offering 

strong customer service and a wide product 

range, representing top brands such as Wilson, 

Louisville Slugger, Rawlings, Nike, Evoshield and 

DeMarini. They are a part of EP Sports, who 

have 10 years’ experience as the largest 

American Football store in Europe.  

Digital Content Provision  
Acknowledging current trends in content 

marketing and video-based content, we are 

increasing our experience and capabilities in this 

area. Examples of activity during and after the 

2018 playing season include:  

Livestreaming. During the outdoor playing 

season in 2018, we delivered live streaming of 

two national competitions from the Farnham 

Park Baseball and Softball Complex (see above). 

Both were successful in their own right in terms 

of reinforcing our belief that there is growing 

audience demand for baseball/softball content. 

The events were delivered using third party 

commercial providers with our direction and 

scripted content and were distributed on BSUK’s 

YouTube channel. 

The events were: 

1) The London Cup, an international 
women’s fastpitch tournament 
featuring the GB Under-19 National 
Women’s Team, received 2,811 views 
total across six features running for six 
hours, including 1,144 views for the final 
between the GB Under-19 Women and 
the French Senior National Team (won 
by the GB Under-19s). Coverage 
including advertising for BSUK and 
Federation products and services. 
 

2) The British Softball Federation National 
Championships, two parallel domestic 
co-ed slowpitch tournaments, received 
3,573 views across five features running 
for six hours, including 1,149 views for 
one of the two finals. 

 

Video content marketing. We interviewed 

former New York Yankees star turned ESPN 

broadcaster Alex Rodriguez in November at the 

official launch of Major League Baseball’s 

London Series. Six distinct long and short videos 

were created and distribution included all BSUK 

marketing platforms. This was the most 

engaging content we created in 2018: on 

Facebook alone, the organic reach was more 

than 5,000 and engagement more than 1,200. 

This was followed by another London Series-

related interview, with Boston Red Sox 

outfielder Jackie Bradley Jr, when he also came 

to London to promote the games. 

Technical services for both the web streaming 

and interviews were provided by external 

agencies and we are now in the process of hiring 

an in-house broadcaster with video capabilities 

to deliver this type of content in a more 

economic fashion. 

  

http://www.rsgsport.com/
http://www.rsgsport.com/
http://www.baseballsoftballuk.com/club/onlinestore
http://www.baseballsoftballuk.com/club/onlinestore
http://www.baseballoutlet.co.uk/softball/
http://www.baseballoutlet.co.uk/softball/
http://www.baseballoutlet.co.uk/softball/
http://www.baseballoutlet.co.uk/softball/
https://www.youtube.com/user/baseballsoftballuk
https://www.youtube.com/user/baseballsoftballuk
https://www.youtube.com/user/baseballsoftballuk
https://www.youtube.com/user/baseballsoftballuk
http://www.britishsoftball.org/news/view/gb-u-19s-blast-their-way-to-london-cup-win
http://www.britishsoftball.org/news/view/gb-u-19s-blast-their-way-to-london-cup-win
http://www.britishsoftball.org/news/view/nsl-nationals-won-by-pioneers-mavs-and-misfits
http://www.britishsoftball.org/news/view/nsl-nationals-won-by-pioneers-mavs-and-misfits
http://www.britishsoftball.org/news/view/nsl-nationals-won-by-pioneers-mavs-and-misfits
http://www.britishsoftball.org/news/view/nsl-nationals-won-by-pioneers-mavs-and-misfits
http://www.baseballsoftballuk.com/news/view/mlb-london-series-when-jenny-met-a-rod
http://www.baseballsoftballuk.com/news/view/mlb-london-series-when-jenny-met-a-rod
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Farnham Park   
The Farnham Park Baseball & Softball Complex 

remains the home to many of the most 

important baseball and softball tournaments 

played in the UK.  

Built and opened in 2013 on playing fields leased 

from South Bucks District Council, the complex 

has six diamonds on four fields, two dedicated 

to softball and two combined baseball/softball 

fields. There is also a dedicated clubhouse on 

site that hosts the Home Plate Bar and Kitchen.  

During the 2018 outdoor playing season, 

Farnham Park hosted 35 youth and senior 

international and domestic baseball and softball 

events. In all, over 18,000 visitors travelled to the 

site from around the UK, and visitors from 

further afield included participants or officials 

from the Czech Republic, France, Ireland, Egypt, 

Israel and the USA. 

Baseball events included the British Baseball 

Federation National Championships, the UK 

Little League Qualifiers, London Youth Baseball 

League home fixtures, the National University 

Baseball Championships, a baseball All-Star 

weekend and National Baseball League play. 

Key softball events included the British Softball 

Federation’s Co-ed Slowpitch League and 

National Softball League Championships, the 

London Cup International Women’s Fastpitch 

Tournament, the Great Britain Fastpitch 

League, National University Softball 

Championships, corporate team-building 

softball events, local tournaments and Windsor 

and Maidenhead Softball League fixtures.  

Reflecting the importance of Farnham Park, we 

appointed a dedicated Facilities Manager to 

manage the site in March 2019, welcoming 

Samuel Haslam into the role. The grounds 

continue to be maintained by Head 

Groundskeeper Keith Jamson, assisted by 

Tristan Cam.

  

http://farnhampark.baseballsoftballuk.com/
http://farnhampark.baseballsoftballuk.com/
http://www.home-plate.co.uk/
http://www.home-plate.co.uk/
http://www.baseballsoftballuk.com/news/view/sam-haslam-appointed-as-bsuk-events-and-facilities-manager
http://www.baseballsoftballuk.com/news/view/sam-haslam-appointed-as-bsuk-events-and-facilities-manager
http://www.baseballsoftballuk.com/news/view/sam-haslam-appointed-as-bsuk-events-and-facilities-manager
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Events 

Running events remain one of our busiest 

activities. The Farnham Park calendar was as full 

as ever, playing host to 35 events and regular 

league play. Elsewhere, the team has delivered 

regional indoor leagues, Hit the Pitch days, 

Disability Sports Coach events, the UK Little 

League Qualifiers, the annual Coach Summit, an 

LGBT tournament and more, working with the 

Federations to enhance their major events. 

The arrival in March 2019 of a dedicated Events 

Manager will allow us to refine our current 

provision and expand our future event strategy. 

Some of the key events that we ran or enhanced 

in 2018-19 included: 

The London Cup. We partnered with the British 

Softball Federation (the hosts), to enhance a 

high-profile international women’s fastpitch 

tournament in July 2018 and turn it into a VIP 

event at Farnham Park. The event showcased 

high-level softball, Farnham Park Baseball and 

Softball Complex and a youth development to 

invited guests, including representatives from 

Sport England, South Bucks District Council, 

other sports organisations, potential 

commercial partners and companies. The 

second day of the competition was live 

streamed and supported by a PA announcer. 

The hospitality provided for the invited guests 

created immediate networking opportunities 

and longer-term leads.  

UK Little League Qualifiers. We organised and 

delivered the UK’s largest-ever Little League 

tournament at Farnham Park across five playing 

categories, with three of them qualifying teams 

to play in Europe/Africa qualification events for 

Little League World Series in the US.   

BSF National Softball League Championships. 

We supported the British Softball Federation to 

deliver live streaming of final games from the 

Federation’s top National Championship 

competitions in September, generating 3,573 

total views. 

London Indoor League. This key winter indoor 

league, run by BaseballSoftballUK for players in 

the capital, has been suffering from a lack of 

suitable and available venues sufficient to 

accommodate it. We secured a larger, two-court 

home for the league in West London, allowing 

the return to a more balanced playing 

experience. The search for a larger and more 

centrally-located venue continues. 

2019 Coach Summit. We delivered 

BaseballSoftballUK’s 4th Coach Summit (26-27 

January in Milton Keynes), offering exciting 

international keynote speakers. The event 

included BSUK’s Annual Coach Awards, 

enhanced through six sponsorships.  

Slowpitch Academy. In spring 2019, we 

introduced the Slowpitch Academy, offering 

high quality coaching to the playing community 

in London and Manchester, delivered by the 

country’s best coaches.  

Finally, our events and communications staff 

combined to support several national campaigns 

from a baseball/softball perspective, including 

Sport England’s ‘This Girl Can’ initiative, 

National Coaching Week and Mental Health 

Week.
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Safeguarding 

In 2018-19 BaseballSoftballUK completed 106 new 

DBS checks, 42 renewals and checked a further 39 

applicants on the update service. This represented 

a 25% increase over the previous year. 

We trained 14 coaches through the 'Time to 

Listen' safeguarding course and a further 16 

coaches completed Educare online training. Over 

140 coaches have completed safeguarding 

training during the past three years (as 

safeguarding certification lasts for three years the 

total figure shows the progress made). 

In January 2019 BSUK’s new safeguarding 

microsite was launched, providing much more 

safeguarding information to Safeguarding 

Officers, players, coaches and club officials in 

dedicated sections, making the site more 

informative and more efficient to navigate, 

allowing users to find what they want easily. 

Regular Safeguarding Newsletters are sent out to 

Safeguarding Officers and club officials, keeping 

them up to date with all the latest procedures, 

news, requirements and available training. 

New stringent requirements for youth teams to 

ensure that coaches and Safeguarding Officers 

have DBS checks and safeguarding training began 

in 2018, and these requirements also applied to 

coaches on adult teams that include players under 

the age of 18. Much of last year was spent 

communicating the new requirements to clubs 

and offering help and support to ensure 

compliance. 

Priorities for the year ahead are: 
• Providing help and support for coaches 

and Safeguarding Officers with training 

and information. 

• Continuing to send regular Safeguarding 

Newsletters to help, support and educate 

coaches and club officials. 

• Maintaining a database of coaches and 

Safeguarding Officers to enable effective 

communication with them. 

• Running ‘Time to Listen’ safeguarding 

courses for coaches and Safeguarding 

Officers. 

• Ensuring clubs are ready for a possible 

influx of new players after the MLB 

games in London in in June 2019. 
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Diversity 

The diversity of players, volunteers, organisers 

and coaches within our sports has always been 

great strength and something of which we are 

very proud. The political agenda around 

participation in sport has shifted in recent times 

and there is a need to ensure that people from all 

elements of society are able to engage with and 

access an appropriate sporting experience.  

Our annual participant survey provides us with 

invaluable insight into our playing community and 

allows to demonstrate the rationale and impact of 

our development programmes. 

Our LGBTQ+ Advisory Panel continued to lead the 

way in 2018-19 in ensuring members of these 

communities continue to be welcomed into our 

clubs and leagues by providing resources and 

guidance.  

The ever-popular Manchester LGBT Softball 

Tournament took place once again in May 2018 

with the guidance and support of BSUK 

Development Manager, Luis Arrevillagas. A record 

number of teams entered and there are plans in 

place to run similar tournaments in the South of 

England in 2019.  

Our work to engage more women and girls also 

moved forward with some targeted work 

undertaken by Johanna Malisani, our Fastpitch 

Development Manager. This largely focused on 

establishing girls’ fastpitch programmes in schools 

in the Towcester and Farnham Park areas, with 

links being made to local clubs where possible.  

Meanwhile, many slowpitch softball leagues ran 

women-only sessions to attract new players and 

Sport England’s national This Girl Can campaign 

continued to provide a good platform to promote 

our sports. 

Work to engage members of Lower Socio-

Economic Groups was also prioritised in 2018. We 

have begun work with numerous partners, 

including Street Games and County Sport 

Partnerships, to develop pilot programmes, with 

Baseball5, the new WBSC development 

programme, a perfect fit for this. We are also 

working with the Sport Industry Research Centre 

at Sheffield Hallam University to identify 

geographic locations based on Indices of Multiple 

Deprivation to undertake some focused 

development work alongside clubs and leagues. 

Working in partnership with the Disability Sports 

Clubs organisation, BaseballSoftballUK has 

successfully launched a baseball programme into 

eight community clubs, working with students 

with learning disabilities. Following taster 

sessions, coaches from these clubs have trained as 

Activators and have since been leading baseball 

sessions. These have seen modified play and have 

culminated in baseball matches and festivals 

between the eight clubs across London.
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The Board 

The BaseballSoftballUK Board met seven times 

during the year 2018-19. Beyond the Board’s usual 

monitoring of the company’s finances and 

development approach, there were some notable 

areas of focus: 

• Sport England contract. Preparing and 

finalising the Sport England funding 

application and grant award for the 2019-

21 period, including agreeing Measures 

and Key Performance Indicators. 

• Board Director Recruitment. With an 

interim Chair in place, the recruitment of 

several new directors, including a Chair, 

was undertaken. 

• MLB. Focus was placed on building a 

strong work programme around the MLB 

London Series in 2019 and building a 

partnership with MLB.  

• UK Sport Aspiration Fund. From funding 

application through to systems for grant 

management, the Board oversaw the 

successful securing of UK Sport Grants to 

GB Softball (£62,500) and GB Baseball 

(£30,500) for their Euro and Olympic 

Qualifier campaigns. 

• Financial Sustainability Plan. A Financial 

Sustainability Plan was implemented, 

setting up a new Commercial 

Department, which is headed up by Joelle 

Watkins. 

• Strategic Review. Initiating the 

development of a new strategy, Jon Long 

(Bayridge Sports) was commissioned to 

run a strategic review in February 2019. 

• Transfer of ownership of 

britishbaseball.org to the BBF. 

Following a request to take on the 

ownership of the britishbaseball.org 

website, the Board worked through the 

asset transfer to the BBF. 

• The LGBT Panel continued to help shape 

our work.  

• The Board also reviewed its committee 

structures, the numbering system of its 

minutes and its minute-taking 

techniques. 

Interim Chair Cate Atwater’s long and formative 

service to the organisation came to an end. Cody 

Cain, who had been a director of the Company for 

six years, reached the end of his time-limited 

tenure on the Board.
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Governance Statement 

BaseballSoftballUK is committed to conducting 

business responsibly. By maintaining high 

standards of corporate governance, underpinned 

by our business model, we are able to enhance 

performance. Our approach to governance is set 

by the Board, and effective and robust 

governance remains central to our ongoing 

success. 

The key governance document of 

BaseballSoftballUK is The Articles, defining how 

we operate as a business. Additionally, The 

Agreement, a tripartite contract between BSUK 

and our Members – the BBF and BSF – also 

informs our operating protocols. The terms of The 

Agreement are set through 31 March 2021. These 

documents, together with our policies, govern 

how we conduct our business and set the 

standards that drive performance. Board 

oversight, reviews, management and financial 

audits form part of the monitoring and supervision 

process. Risk management processes are 

embedded and reviewed on an ongoing basis 

across the business.  

Board composition is of vital concern to the 

business. It is the organisation’s firm belief that an 

appropriately skilled, experienced and diverse 

Board is an essential component of effective 

governance. The Board continues to ensure that 

effective succession plans are in place.  

Code for Sports Governance 
A new Code for Sports Governance came into 

effect in 2017. All organisations funded by the 

National Lottery and Exchequer were required to 

comply with it as a condition of grant by October 

of that year. Several changes were made to our 

governing documents, along with an extensive 

review of our policies and practices. These were 

confirmed by our Members (the BBF and BSF) at a 

General Meeting held on 24 October 2017.  

Ongoing compliance relies on the completion of a 

risk effectiveness review and the annual board 

evaluation. 

Management Audit and Self-
Assurance 
Sport England did not require that we undertake a 

management audit or self-assurance process.  

Financial Audit 
Once again, the Barcant Beardon Partnership 

conducted a financial audit of the year’s accounts, 

which will be published online in late 2019. 

Board Composition and 
Turnover 
Cate Atwater, who served as Interim Chair, 

stepped down from the Board in November. Cody 

Cain, who had served for six years, came to the 

end of his tenured term at the AGM in November. 

Simon Wareing also left the Board at the AGM.  

In August, Lara Lill was appointed to the role of 

Chair. She was joined by two further independent 

directors, Judith Tacon and Richard Chataway, 

who brought financial and communication skills, 

respectively. 

In addition, continuing directors included Chris 

Deacon, Jenny Fromer, Chris Greenhalgh, Evan 

Ray and Simon Winman.  

https://www.sportengland.org/media/11193/a_code_for_sports_governance.pdf
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Independence of Directors 
Independent Directors are defined as those who 

are recruited via an open, publicly-advertised 

recruitment process; and are free from any close 

connection to the organisation and, from the 

perspective of an objective outsider, would be 

viewed as independent.  

A person may still be deemed to be ‘independent’ 

even if they are a member of the organisation 

and/or play the sports.  

‘Close connection’ includes that: 

• They are or have within the last four 

years been actively involved in the 

organisation’s affairs, e.g. as a 

representative of a specific interest group 

within the organisation such as a sporting 

discipline, or Member. 

• They are or have within the last four 

years been an employee of the 

organisation. 

• They have close family ties with any of 

the organisation’s Directors or senior 

employees. 

The following were deemed ‘independent’:  

Retiring Continuing Appointed in 
Year 

Cate Atwater 
 

Chris Greenhalgh 
Julia Phillips 
Evan Ray 
Simon Winman 

Lara Lill  
Judith Tacon 
 

 

Cody Cain, Chris Deacon, Jenny Fromer and 

Simon Wareing were deemed not to be 

independent.  

Board Diversity 
Equality of opportunity and diversity is one of the 

fundamental values that BSUK holds. It is part of 

our vision, and we have put policies, procedures 

and good practice in place to ensure we work in a 

positive and proactive manner. 

The Board is committed to making appointments 

on the basis that no less than 30% of its total 

membership be female, with the aspiration of 

achieving gender parity. We will also seek to 

achieve greater diversity on the Board. The Board 

has also adopted a Diversity Action Plan. 

At year end, the Board is:  

• 44% female (4 out of 9) 

• 22% LGBTQ+ 

• 100% white (all categories) 

• 11% disabled 

Roles are advertised using an extensive and 

regularly-reviewed list of appropriate online 

avenues, ensuring that opportunities target a 

range of demographics. 

The Board lead for equality and diversity is the 

Chair.  

Board Evaluation 
Due to the timing of new appointments, it was felt 

that a board evaluation should take place in 

2019/20.  
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Stakeholder Engagement  

Members 
Our two Members – the BBF and BSF – are our key 

stakeholders. While the relationship with the BSF 

continues to flourish, the relationship with the 

BBF deteriorated. The Board is fully committed to 

serving our Members and the sports of baseball 

and softball. Having a strong relationship with 

both our Members is a fundamental 

organisational priority and necessity.  

Sport England  
Sport England renewed its partnership with us, 

approving our funding application in full for the 

period 2019-21, agreeing Dashboard Measures 

and KPIs for the coming two years, placing a 

strong emphasis on participation priority groups - 

women and girls, Lower-Socio Economic 

backgrounds, LGBTQ+ and disability. Support to 

the Talent Pathway continues.  

Major League Baseball 
We worked closely with Major League Baseball 

throughout the year, primarily preparing for the 

MLB London Series in June 2019.  

UK Sport and the British Olympic 

Association 
Empowered by a Memorandum of Understanding 

with the Members that assigned the responsibility 

for overseeing matters relating to the Olympics to 

us, we continued to press for some investment 

into all Olympic and Paralympic sports – not just 

those who could win a medal – agitating through 

the ‘Every Sport Matters’ group of likeminded 

sports. Bowing to pressure from this group, UK 

Sport created a new fund to pilot investment into 

sports aspiring to qualify for Tokyo 2020. We were 

successful in securing investment into both 

baseball and softball’s Olympic national teams.  

Softball received a grant of £62,500 for its 

European and Olympic Qualifier campaign in 

2019, starting with their Florida training camp in 

January.  

Baseball received £30,500 to help it prepare and 

compete at the European Championships in 

September 2019.  

These grants were administered by us, in our role 

to act as the primary body for the receipt of funds 

into the sports. Our finances, governance and 

systems were deemed sufficiently resilient for the 

receipt of funds by UK Sport.  

Engagement has been ongoing with the British 

Olympic Association and the National Olympic 

Committee.  
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Service Level Agreements 

In addition to our development remit, we also 

provide cost effective administrative and 

operational support to our Members – the BBF 

and the BSF. Since 2007, the details of this 

arrangement have been captured in a Service 

Level Agreement (SLA).  

For the first time since this year, the BBF did not 

wish to access this service. As part of this change, 

ownership and management of the British 

Baseball website was transferred wholly to the 

BBF during the year, ahead of the 2018 season.  

An SLA was agreed with the BSF covering April 

2018-March 2019, outlining activities that BSUK 

staff will work on during the year. A record of staff 

time spent enables us to report back to the 

Federation Board on this activity during the year.  

Value for money 
Each year, an hourly rate is set for the Service 

Level Agreement and we believe the SLA rate 

offers good value to the BSF. Several years ago 

this was based on an average of staff salaries plus 

on-costs at the time and has only occasionally 

risen by a small amount each year. In 2018-19 the 

rate was £19.36 per hour, which is now lower than 

the real staff cost during that time, meaning that 

the BSF also benefitted from a discounted staff 

rate through the SLA.  

SLA activities in 2018-19 
The BSF SLA was enhanced compared to previous 

years and 577 hours of support were provided by 

year end (compared to 422 hours the previous 

year). The SLA begins with the principle that we 

gift additional value to the Federations free of 

charge (for the year in question it was £3000, or 

155 hours). With the agreed service charge added 

on top, the BSF in 2018-19 had available a total 

value of £11,170 (577 hours) worth of services that 

it could call on for a charge of £8,161 (compared to 

£4,000 previously).  

This support came mainly in producing website 

content and news coverage, a much-increased 

level of event support than (including live web-

streaming of the London Cup and NSL Nationals), 

communications and meetings support. Staff 

spent a combined average of 11 hours (1.5 days) 

per week on BSF activity. 

The five headline areas of support were: 

• Creation and publication of BSF-related 

articles on the website including 

coverage of BSF events and Great Britain 

national teams: 284 hours (49%) 

• Support of BSF events including live web-

streaming: 155 hours (27%) 

• Provision of IT and website technical 

support: 38 hours (7%) 

• Communications support: 37 hours (6%) 

• Administration and reporting of BSF 

meetings: 25 hours (4%) 

Going forward 
At the renewal point in April 2019, the BBF did not 

require an SLA. As the rate had been raised by 4% 

in 2018-19 to reflect inflation and the increase in 

staff costs after several years of stasis, we did not 

increase the hourly chargeable rate.  

For the 2019-20 year, the BSF requested £6,000 

worth of SLA hours, additional funds to cover web 

streaming of key BSF events and committed again 

to the shared Fastpitch Development Manager 

role.  
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Financial Summary 2018-19  

Income 

Sport England £590,511 

UK Sport Aspiration Fund: Softball £11,000 

Sport England facility grant released £20,600 

Little League International grant £9,800 

Federation service fees £23,201 

Development services and grants £60,652 

Commercial Income £5,893 

Events income £34,618 

Academies income £39,757 

Facility hire (Farnham Park) £73,914 

Regent’s Park pitch hire costs £23,555 

Other Income £1,081 

TOTAL £894,582 

 

 

Expenditure 
 

 

 

 

 

 

 

 

 

 

 

Full company accounts are available at www.baseballsoftballuk.com/company.  

Baseball and softball development activities £378,067 

UK Sport Aspiration Fund: Softball £11,000 

Depreciation of Farnham Park and other assets £27,771 

Coach education £5,610 

Baseball and softball academies £92,055 

Baseball and softball events £35,769 

Commercial activities £2,810 

Communications, news and event coverage £36,908 

Operations, HR, infrastructure and governance £207,887 

Farnham Park operating costs £78,369 

Regent's Park pitch hire costs £23,555 

TOTAL £899,799 

http://www.baseballsoftballuk.com/company
http://www.baseballsoftballuk.com/company
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