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Introduction  
The Board of BaseballSoftballUK is seeking to appoint an independent consultant(s) to carry out an external Board 
evaluation. This evaluation will need to meet the requirement set out in A Code for Sports Governance for Boards of 
Tier 3 organisations to be externally evaluated at least every four years.  

Contract Period 
The contract period is expected to run from April 2021 to July 2021 subject to timelines agreed with the successful 
supplier. 

Timetable 
The timetable that we would like tenderers to work to is set out below: 

 
Action Timeline 

Call for tenders launched Tuesday 9th February 2021 

Deadline for receipt of tenders  Friday 5th March 2021 

Clarification meeting/interviews if needed 9th-11th March 2021 tbc 

Notification of outcome Monday 15th March 2021 

Anticipated start date Tuesday 6th April 2021 

Draft report to be produced [To include details of who 
will review this, for example, will it be considered at a 
Board meeting, or by a sub-group] 

14th June 2021 

Final report to be produced [Indicate if presentation to 
a specific Board meeting is required] 

30th June 2021 
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About BaseballSoftballUK 
BaseballSoftballUK is a company limited by guarantee. The company has been incorporated since 2007. Our Board is 
made up of made up of up to twelve people, selected for their skills and ability to lead the organisation. 
Appointments are made by the Members of the Company, nominated either by the Members or by the Board. Most 
positions are filled with Independent Non-Executive Directors (INEDs), who are free from present or immediately 
past ties to formative office in baseball and/or softball.  

The Board meets around four to six times each year. At present, these meetings are held virtually on weekday 
evenings from 6pm. The Board has a number of sub-committees that meet at least quarterly, including the 
committees for Finance; Governance; Development, Marketing and Commercial; Nominations; and Employment. 
Board Directors, particularly Independent Directors, are encouraged to join at least one subcommittee. 

Since 2000, BaseballSoftballUK has provided services to the sports' governing bodies with the aim of developing and 
increasing levels of participation, skill and achievement in UK baseball and softball. Established as a not-for-profit 
organisation, BaseballSoftballUK is committed to developing the reach and participation levels in baseball and 
softball and all monies raised are re-invested into achieving these aims. 

There are currently 26,200 participants playing organised baseball/softball in over 1,100 teams each year. The 
playing population is well represented by a large number of children, undergraduates, businesses, women and the 
LGBTQ+ community. 

In August 2020, we launched a new four-year rolling strategy titled “Two Sports, One Ambition”. The strategy 
identified four key priorities – increasing participation, developing talent, supporting the grassroots and improving 
the financial sustainability of the sports and of the organisation. As part of this, we launched a new Development 
Charter, allowing any baseball or softball club in the United Kingdom to access BaseballSoftballUK’s resources, 
expertise and services free.  

BaseballSoftballUK’s ambition is for baseball/softball is to be played in more places, by more people. Our mission is 
to increase participation in baseball and softball in the UK to 34,000 players by 2024. 

For two decades, the two Members of BaseballSoftballUK have been the British Baseball Federation (BBF) and the 
British Softball Federation (BSF). In December 2020, the BBF was asked to leave following membership rule 
infringements. BaseballSoftballUK is in the process of replacing baseball representation in its Membership and on 
the Board of Directors. Several facets of board governance have been affected by the actions of the BBF and will be 
a factor in reviewing Board Effectiveness.  

BaseballSoftballUK is 50% funded by Sport England (based on 2019/20) and has been funded for both GB Baseball 
and GB Softball by UK Sport. It is in active discussions with UK Sport for Softball and expects to receive some 
investment in the 2020-24 cycle. We work closely with Major League Baseball, the Mayor of London’s Office, the 
British Olympic Association, the Sport and Recreation Alliance, BUCS, the CPSU, Youth Sport Trust, Stonewall and 
Pride Sports, several NGBs of English and British sports and Buckinghamshire County Council.  

You can learn more about us here. 
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Requirements 
The Board of BaseballSoftballUK has decided to undertake an external evaluation this year with a view to focusing 
on how the Board works and how it might work better. Specifically, the evaluation should consider:  

• How well the Board has moved from compliance to a proactive governance culture with strong dynamics;  
• How well the Board has developed a shared vision;  
• How well the Board is supported by staff and committees;  
• How well the Board’s time, skills and experience are focused; and  
• Confirming whether the Board is in a position of leadership and control.  

Having recently undertaken an external review of governance, the report should also consider the extent of delivery 
against the agreed Governance Action Plan has been delivered.  

Out of Scope 
While the evaluation should consider the extent of delivery against the Governance Action Plan, a full assessment of 
compliance against the Code of Sports Governance is not required. 

Procurement Process 
Tender responses (including all relevant attachments) must be submitted strictly in accordance with the instructions 
in this Scope of Work and any Annexes.  Any tenders (including relevant attachments) submitted after the closing 
date and time, or by email will not be accepted. 

BaseballSoftballUK reserves all rights to negotiate any or all parts of your proposal, to accept or reject any or all 
parts of bids received, including the right not to accept the lowest quotation and the right not to award a contract 
for any reason. BaseballSoftballUK shall not be liable for any submission costs incurred.  

All quotations shall be valid for acceptance for a minimum of 90 days from their submission.  

Points of Contact 
For any queries relating to this Procurement process, please contact itq@bsuk.com. Please note, any queries 
relating to this ITQ while the tender is out to market must be directed through the above contact.  

Clarifications questions should be emailed by 5pm on Tuesday 2nd March 2021 to ITQ@bsuk.com. Responses will be 
shared with all tenderers. 

Following a full review of the ITQs, a decision will be made to appoint a successful bidder or invite a shortlist of 
tenderers to make a formal presentation of their proposal. Interviews (if required) will be held on a date to be 
advised. 
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Selection Criteria 
This tender will be evaluated via the following evaluation process: 

1. Methodology 
2. Relevant Experience and Expertise 
3. Commercial  

Methodology 
Please clearly set details of your proposed approach, methodology and timeframe to the evaluation to meet the 
requirements of the specification. 

Please address as a minimum: 

• Evidence gathering. A high-level review of documents and information provided together with criteria. 
• Understanding Your understanding of our needs and context  
• Management & Quality. Your approach to managing the work and its quality.  
• Meeting observations. What meetings you will observe and the criteria you will be utilising to make a 

judgement.  
• Interviews and discussion with Board members, Senior Management Team and some staff members.  
• Survey. Board and SMT. 
• Reporting. Proposed reporting output, format and approach.  

We anticipate around 40 hours of work including: 

• 6 x 2hr committee meetings, 
• 12 x 45min interviews, 
• 10 hrs of survey analysis and  
• 4 hrs for report presentation and writing.  

Relevant Experience and Expertise 
Please outline the following in your submission: 

• The relevant experience and expertise within your organisation. 
• Who will be involved, and their relevant skills, knowledge, expertise and experience. 

Commercial and Pricing 
You are required to provide a fixed cost price for your proposal (including VAT), stating any assumptions made. It 
should be clear if travel costs and any other expenses will be charged additionally. 
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Selection Criteria 
BaseballSoftballUK intends to award any contract based on the following evaluation criteria.  

1. Marks shall be awarded to each weighted Methodology and Experience evaluation criterion in the range of 
0 to 5 in accordance with the scoring scheme below.  

2. The marks shall then be multiplied by the relevant individual criterion weighting as set out in the matrix 
below to give the total score for each Methodology and Experience weighted criterion.  

3. If a Contractor scores 1 out of 5 or lower for one or more question within the technical section, and/or if a 
Contractor scores 2 out of 5 for two questions or more within the technical, BSUK reserve the right to reject 
the Response. 

4. The scores given to questions in the technical section will also be subject to the following gearing: 

Score out of 5 0 1 2 3 4 5 
 

5. The scoring scheme is as follows: 

0 Unanswered or totally inadequate response to the requirement 

1 Minimal or poor response to meeting the requirement 

2 Adequate response with limited evidence showing how the criterion has been met. 

3 Good response to the requirement, providing clear evidence of how the criterion has 
been met 

4 Very Good response fully addressing the requirement 

5 Excellent response fully addressing the requirement and providing significant additional 
evidence of how the criterion has been met and how value would be added 

 

The Commercial/Price criterion shall be evaluated according to the inverse proportion of the lowest cost method. 
Inverse proportion of the lowest cost assesses each price bid against the lowest tender price. All compliant bids are 
given a score such that: 

𝑙𝑜𝑤𝑒𝑠𝑡	𝑝𝑟𝑖𝑐𝑒𝑑	𝑏𝑖𝑑𝑑𝑒𝑟	𝑠𝑐𝑜𝑟𝑒 = 100% 

𝑜𝑡ℎ𝑒𝑟	𝑏𝑖𝑑𝑑𝑒𝑟𝑠	𝑠𝑐𝑜𝑟𝑒 =
𝑙𝑜𝑤𝑒𝑠𝑡	𝑏𝑖𝑑

𝑏𝑖𝑑	
% 
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BSUK’s evaluation panel consisting of at least two members shall undertake individual evaluation, followed by a 
consensus evaluation.  

 

CRITERIA 
 

SCORE WEIGHT TOTAL 

1 – Methodology  

Provide a detailed response on your organisation’s 
proposed approach, methodology and timeframe to meet 
the requirements of the specification. 

 30  

2. Relevant Experience and Expertise 

Provide a detailed response on your organisation’s 
suitability for the work and how you would measure 
success and impact. Provide examples/experience of 
previous and or similar work your organisation has 
undertaken. 

 30  

3. Commercial and Pricing 

The Total Contract Value submitted in accordance with the 
Commercial Schedule shall be assessed by the following 
method: 

The Tenderer with the lowest Total Contract Value will be 
awarded the full score of 40%,  

With the other tenderers awarded a score based on a 
proportion of the full score calculated in accordance with 
the methodology below. 

𝑙𝑜𝑤𝑒𝑠𝑡	𝑝𝑟𝑖𝑐𝑒𝑑	𝑏𝑖𝑑𝑑𝑒𝑟	𝑠𝑐𝑜𝑟𝑒 = 100% 

𝑜𝑡ℎ𝑒𝑟	𝑏𝑖𝑑𝑑𝑒𝑟𝑠	𝑠𝑐𝑜𝑟𝑒 =
𝑙𝑜𝑤𝑒𝑠𝑡	𝑏𝑖𝑑

𝑏𝑖𝑑	
% 

 

 40  

 

 


