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Development, Marketing & Commercial Committee 

Meeting Agenda 
 

 Initial Wed 28 Feb 
2018 

Mon 18 Jun 
2018 

Mon 20 Aug 
2018 

Wed 7 Nov 
2018 

MEETING NUMBER  57 58 59 60 

TIME  18:00 – 20:00 18:00 – 20:00 18:00 – 20:00 18:00 – 20:00 

LOCATION  SE1 4YB SE1 4YB SE1 4YB SE1 4YB 

Simon Winman CA Present Apologies Present Present 

Chris Greenhalgh  CG Apologies  Phone Phone 

Liam Carroll  LC Phone N/A N/A N/A 

Steve Getraer SG Apologies Apologies Apologies Present 

Jenny Fromer JF Phone Apologies Apologies  

Chris Rawlings  CR Present Present Present Present 

Jason Holowaty  JH Apologies Phone  Phone 

Leah Holmes  LH Present Present Apologies N/A 

Robin Bannerjee  RB Phone Phone   

Simon Winman  SW Phone Present Present Present 

Johanna Malisani JM N/A Present N/A N/A 



 

 

Liz Knight LK N/A N/A Present N/A 

Lara Lill LL N/A N/A N/A N/A 

Patrick Knock PK N/A N/A N/A Present 

Minutes  LH LH LK PK 
 

Meeting commenced: 18:00 

Meeting concluded: 20:00 
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MEETING – 07 NOVEMBER 2018 

60.1  Attendees, Apologies and Introductions 

a. Welcome  
CA welcomed the DSC members and introduced that this is likely to be the last DSC in its current guise. This is due to the 
planned reforming of BSUK sub-committees that has been proposed. This would mean development work being merged 
with commercial to form a Development and Commercial Committee.  

b. Apologies 
Apologies for the meeting were received retrospectively from Lara Lill. 

60.2  Minutes from Last Meeting 

c. Matters Arising and Carried Over from Last Meeting 
Sport England have set up half year review sessions for year two for the end of November 2018. 

CR reported that since the last DSC meeting he had attended the Stonewall Rainbow Laces National Summit and met 
with the Head of LGBT at Sport England to discuss our work in the LGBT community. John Boyd has also recently 
contributed to the Inclusive Boards webinar at the invitation of Sport England to discuss our work. 

The minutes were agreed as an accurate representation of the previous meeting.  

d. Items for Any Other Business 
Sport England Funding Submission  



 

 

60.3   How Are We Doing Report 
CR reported that there has been good progress on the participation targets and the members recognised the efforts of 
the organisation and development team in achieving this. The total number of participants at the end of October 2018 is 
24,668. There are a further 24 leads in the system that are expected to form before March 2019 and will add a further 428 
players, leaving the total at 25,096. This is 215 short of end of year target.  

It was discussed and noted that there is a very small chance of some double counting of players in the indoor leagues 
and this was noted as a disclaimer in the reports.  

Other Dashboard participation targets for the LGBT community, Lower Socio-Economic (LSE) groups and Women and 
Girls work hasn’t seen the increases planned, but BSUK is getting more of a footing with these audience groups.  

DSC noted a slight drop in women and girls’ participation in the report which is surprising given the co-ed nature of 
slowpitch especially. These figures are based on the participant survey, so the sample size may skew this. All agreed a 
quick audit of leagues would be a worthwhile exercise.  

60.4   Joint Measures & Outcomes 
CA expressed that BBF did not respond to the document regarding their organisational goals and aims. BSF shared their 
goals and aims which will help guide BSUK.  

CA cited that the paper she, CR, and CG produced for the BBF detailing playing numbers and clarity around counting 
teams had received no response from BBF. SG mentioned that BSF would like to revisit their priorities as it has been a year 
since the initial joint measures and outcomes was produced.  

SW expressed that Board Strategy should guide on operational priorities for the federations. This strategy is unlikely to be 
set before Christmas though.  

60.5    London Series Legacy 
CR introduced the item as an idea generation session and for DSC to aim to suggest the top 3 things BSUK should do as 
a legacy from the MLB London Series in 2019 and 2020. Still many unknowns in so far as what BSUK could potentially work 
with MLB on and discussions between the two organisations are taking place. Irrespective of this, its vital BSUK drives 
forward with its own plans to make the most of the events.  
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SW spoke to what the RFU did following the 2015 Rugby World Cup. Was split into three different strands; capital projects, 
capacity building, and new formats of the sport. This was prefaced with the acknowledgment that RFU are a larger 
sports body with vastly more resource than BSUK.  

SW pointed to the £15m spent on capital projects. There was also the Spirit of 2012 funding pot from which RFU drew 
down £750k over 3 years based on engaging new hard to reach participants on 15 different English locations. It is a 
funding pot which still exists and BSUK should explore it as a funding option.  

SG asked whether BSUK can tie into the This Girl Can Throw/Play initiative that MLB runs – can a famous role model be 
used to engage female participants in the UK.  The hard to reach groups which BSUK have (dashboard) targets for 
should be focused on.  

JH explained that MLB will have a commitment to doing some development work around these events even if it’s not 
their main focus for it. This will likely be centred on community delivery in and around East London and perhaps some 
other parts of the UK.  

‘Softball 60’ workplace/adult softball could be an excellent tool to build interest and growth in playing numbers.  

All agreed that BSUK should focus on doing 2-3 things really well and not try to take on too much and fail. Start at a 
manageable level and build for 2020. Should be based on what BSUK needs and what it wants to do. Important to 
realistically consider what BSUK can cope with if there’s a sudden upsurge in new people wanting to play the sports. A 
review should be done of relevant funding pots that could be applied for to support development work around the 
events.  

Consider which important development partners can be engaged to support work such as: Greenhouse Sports, London 
Sport, Active Communities, Daily Mile, Access Sport, Prince’s Trust etc.  

CA stated that anything that is done must be sustainable. All agreed this is very important and should form the basis of 
decisions.  

60.6    Further Education 
CR wanted to pose question as to whether the audience group of Further Education (FE) students aligns to our LSE 
targets and therefore could FE be revisited as an area for development work. Through discussion it was agreed that they 
are a much harder group to engage than HE and shows less sustainable development. 



 

 

All agreed that BSUK should only focus on FE if it’s in a position of having more resource and seed funding as currently 
there are more important areas where growth can be achieved.  

60.7  Risk Register 
No suggested amends and no objections from the group.   

SW pointed out that risks may change when the direction and structure of this particular committee changes.  SW 
suggested idea to select top 3 risks and stay on top of these. Currently they are; Hit the Pitch, Royal Parks charging and 
staff vacancies.  

60.8   Actions List 
This was reviewed and updated.  

60.9  Any Other Business  
Sport England Funding Submission  

CG suggested it would be useful for a quick update pertaining to the Sport England funding submission. CR provided 
update based on a message circulated to the BSUK Board. BSUK are now awaiting a decision on this submission which is 
expected in mid-December.  

All agreed a balance will need to be struck between traditional sports development including increasing participation, 
and the need for commercial growth.  

CA confirmed BSUK sub-committees will restructure to cover three main areas: 

• Development and Commercial 

• Leadership 

• Finance and Audit 
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SW explained that there should be a link between commercial decisions and strategy and development and vice versa. 
There is a need to take more of a business view and the new committee should help this.  

 
Date of next meeting: TBC based on new sub-committee structure.  


